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T INTRODUCTION 


The  tourism  industry  in  Alberta  presently  creates  an  estimated  100,000  full-time,  part- 
time  and  seasonal  jobs.  By  the  year  2000,  tourism  has  the  potential  to  provide 
220,000  jobs  for  Albertans.  This  tremendous  potential  for  growth  represents  both  an 
opportunity  and  a challenge. 

The  Alberta  Tourism  Education  Council  is  responding  to  that  challenge.  The  mandate 
of  the  Council  is  to  stimulate  and  integrate  the  resources  of  industry,  government  and 
education  to  meet  the  present  and  future  education  and  training  needs  of  Alberta’s 
tourism  industry. 

One  of  the  important  initiatives  undertaken  by  the  Council  is  the  development  of 
standards  for  occupations  within  the  industry.  Standards  now  exist  for  various 
positions  in  the  food/beverage/accommodation  and  adventure  tourism/recreation 
sectors.  In  addition,  several  sets  of  standards  exist  which  are  applicable  to  all  sectors 
of  the  tourism/hospitality  Industry.  Development  of  standards  is  ongoing,  leading  to  a 
range  of  standards  for  key  occupations  in  all  sectors. 

Another  initiative  of  the  Council  Is  the  development  of  a province-wide  process  for 
certification.  Certification  Is  designed  to  provide  individuals  currently  working  in  the 
tourism  industry  with  an  opportunity  to  demonstrate  their  knowledge  and  skills  and 
receive  industry-recognition  for  their  achievements.  Certification  enables  employees  to 
further  career-development  goals  and  allows  employers  to  hire  staff  that  are  trained  to 
a measurable  level.  This  in  turn  enhances  the  Image  of  the  industry  and  attracts 
energetic  and  talented  individuals  to  the  many  exciting  and  rewarding  career 
opportunities  available. 

If  you  would  like  more  information  on  how  you  can  benefit  from  these  certification 
standards,  please  call  or  write: 

Alberta  Tourism  Education  Council 
1700  Standard  Life  Centre 
1 0405  Jasper  Avenue 
Edmonton,  Alberta 
T5J  3N4 

Phone:  (403)  422-0781 
Fax:  (403)  422-3430 
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T STANDARDS  OVERVIEW 


WHAT  ARE  STANDARDS? 

Standards  are  statements  outlining  what 
an  individual  must  know  and  the  skills 
and  attitudes  required  of  that  individual  to 
be  considered  competent  in  an 
occupation. 

WHY  DEFINE  STANDARDS? 

People  working  within  the  tourism 
industry  have  been  labelled  as  unskilled 
workers.  This  stereotype  is  far  from  the 
truth.  Central  to  the  mandate  of  the 
Alberta  Tourism  Education  Council  is  the 
enhancement  of  the  Image  of  hospitality 
within  both  the  industry  and  the  general 
public.  Defining  standards  Is  one  way  to 
help  increase  awareness  of  the  broad 
range  of  skills  required  of  those  working 
within  this  industry. 

HOW  ARE  STANDARDS 
DEVELOPED? 

These  standards  were  developed  from 
information  provided  by  two  industry 
committees.  The  Industry  Validation 
Committee  (IVC),  consisting  of 
individuals  working  within  this  occupation, 
provided  the  Information  from  which  a 
complete  description  of  necessary  skills 
was  generated.  The  standards  were 
written,  and  feedback  was  then  provided 
by  the  Standards  Industry  Advisory 
Committee  (SIAC),  which  is  also  made 
up  of  individuals  working  In  this 
occupation.  The  IVC  then  met  to 
validate  the  .standards,  considering  the 
feedback  from  SIAC  as  well  as  their  own 
suggestions. 


A minimum  of  40  professionals  from  the 
occupation  are  directly  involved  in 
developing  each  set  of  standards. 

WHO  BENEFITS  FROM 
STANDARDS? 

Eventually,  all  Albertans  will  benefit  from 
the  monitoring  of  performance  in  relation 
to  industry  standards.  As  standards  gain 
recognition,  industry  professionals  will 
maintain  or  increase  personal  skills, 
resulting  in  direct  benefits  to  local  and 
visiting  consumers. 

Specific  groups  who  can  benefit  from 
standards  are: 

Service  Professionals 

- standards  help  identify  career  paths 

- standards  enhance  the  public  image 
of  service  professionals 

- standards  provide  a basis  for 

challenge,  self-improvement  • and 
advancement 

- standards  provide  the  basis  for 

certification,  based  upon  competent 
performance 

Empioyers  and  Owners 

- standards  define  areas  where 

employees  must  be  proficient,  which 
assists  In  recruiting,  training  and 
development  of  staff 

- standards  provide  employers  and 

owners  with  a highly  trained  work  force, 
which  can  increase  productivity  and 
decrease  costs  incurred  by  high  staff 
turnover,  translating  Into  an  improved 
bottom  line 
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Educators 

- standards  provide  the  basis  for 
curriculum  and  program  development 

- standards  identify  areas  of  industry 
where  educational  expertise  is  needed 
and  applicable 

Students 

- standards  help  to  promote  the 
tourism  industry  as  a viable  and  fulfilling 
career  choice 

- standards  allow  visualization  of 
career  options  within  the  tourism 
industry 

HOW  ARE  STANDARDS  READ? 

Major  Categories  are  located  in  the 
outer  margins.  These  indicate  the 
general  skill  area  within  the  occupation. 

Skills  are  located  in  the  left-hand 
column.  These  indicate  abilities  service 
professionals  must  demonstrate  to  fulfil 
the  requirements  of  the  position  properly. 

Standards  are  located  In  the  right-hand 
column.  These  specify  what  a service 
professional  must  do  and  provide  the 
knowledge  necessary  to  accomplish  the 
task.  The  centre  column  identifies  the 
standard  as  either: 

- K (knowledge  task)  - what  a service 
professional  must  know  to  be  considered 
competent  in  a skill,  or 

- P (performance  task)  - what  a 
service  professional  must  demonstrate  to 
be  considered  competent  in  a skill,  based 
on  the  requirements  as  stated  in  the 
knowledge  standard. 


HOW  DO  STANDARDS  RELATE  TO 

THE  CERTIFICATION  PROCESS? 

Standards  are  used  as  the  basis  for  the 
implementation  of  a three-step  province- 
wide  certification  process  for  industry 
personnel.  The  initial  step  is  a multiple 
choice  examination  which,  when 
successfully  completed,  is  followed  by  a 
performance  evaluation  completed  by  a 
supervisor  in  the  work  place.  The  third 
step  is  a performance  evaluation 
conducted  by  a certified,  trained  Alberta 
Tourism  Education  Council  evaluator. 

WHAT  DOES  ‘COMPANY  POLICY’ 
MEAN  IN  STANDARDS? 

The  Alberta  Tourism  Education  Council 
recognizes  that  an  establishment  may 
have  internal  policies  that  affect  the  way 
in  which  a skill  is  performed.  Therefore, 
some  standards  have  ‘with  consideration 
of  company  policy’  added  to  the 
performance  portion  of  the  standard  for 
certification  purposes. 

The  knowledge  portion  of  these 
standards  contains  the  typical  generic 
policy  with  which  the  employee  should  be 
familiar  in  order  to  challenge  the  written 
examination.  By  learning  or 
demonstrating  an  accepted  generic 
standard,  the  certified  professional  gains 
the  advantage  of  greater  job  mobility,  as 
well  as  an  appreciation  of  other  ways  of 
accomplishing  tasks. 

Company  policy  does  not  replace  the 
generic  standard;  rather,  it  allows  the 
Alberta  Tourism  Education  Council 
evaluator  to  determine  if  performance  is 
to  the  standard  or  follows  a particular 
company  policy.  The  evaluator  will  not 
fail  candidates  for  following  policies  of 
their  establishments. 
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SKILL  1: 

POSSESS 

PREREQUISITES 


1.1  possess 

prerequisites 


P 


possess  prerequisites: 


a)  provide  proof  of  successful  completion 
of  Lift  Operator  certification  examination 

b)  demonstrate  ability  to  work  at  heights 

c)  demonstrate  ability  to  ski  safely  and 
efficiently  down  any  trail  of  hill  where 
employed 


A. 

PREREQUISITES 
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SKILL  1: 

EXHIBIT 

PROFESSIONALISM 


B. 

ATTITUDE 


1.1  describe  a positive 
attitude 


K 


describe  a positive  attitude: 


the  expectation  of  a positive  experience 
when  approaching  a task,  person  or 
situation 


1 .2  describe  steps  for 
developing  a positive 
attitude 


K 


describe  steps  for  developing  a positive 
attitude: 


a)  set  personal  goals 

b)  observe  others  who  have  a positive 
attitude 

c)  identify  and  practice  desired 
characteristics  and  behaviours 

d)  use  feedback  and  self-evaluation  to 
monitor  progress  toward  goal 


1 .3  describe  impact  of  a 
positive  attitude 


K 


describe  impact  of  a positive  attitude: 


a)  makes  one  feel: 

• good  about  self  and  others 

• energetic 

• enthusiastic 

• optimistic 

• useful 

• significant 

b)  allows  one  to: 

• be  open  to  new  Ideas 

• be  approachable 

• be  likeable 

• make  and  maintain  friendships 

• communicate  effectively 

• experience  greater  job  satisfaction 

• deal  effectively  with  stress 

• enjoy  better  health 

• make  most  of  situations 
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1 .3  cont’d 


1 .4  exhibit  attributes  of 
a professional 
attitude 
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c)  affects  business: 

• creates  positive  experiences  for 
guests  and  staff 

• encourages  new  and  repeat 
business,  e.g.  through  positive  word- 
of-mouth  advertising 

• increases  revenue 

• increases  prestige 

• encourages  guests  to  stay  longer 


K 


describe  attributes  of  a professional  attitude: 


a)  be  committed  to  safety,  e.g.  maintain 
equipment,  adhere  to  operational 
standards 

b)  be  punctual,  e.g.  arrive  early  and  start 
work  on  time,  open  lifts  according  to 
schedule 

c)  be  honest,  e.g.  turn  in  wallet  found  on 
hill,  fill  out  time  sheet  correctly,  do  not 
allow  friends  on  lift  without  pass 

d)  be  respectful,  e.g.  take  care  of  property 
equipment,  follow  company  policies 

e)  be  loyal,  e.g.  always  speak  highly  of  ski 
area  and  of  competition,  follow  chain-of- 
command 

f)  be  friendly,  e.g.  smile,  make  conversation 

g)  be  courteous,  e.g.  establish  eye 
contact,  address  regular  guests 
by  name,  acknowledge  guests 
with  smile  or  nod 

h)  be  responsibile,  e.g.  use  organizational 
skills,  provide  staff  time  schedules  in 
advance 

I)  be  confident,  e.g.  take  initiative,  solve 
problems  without  prompting,  comfortable 
with  role 

j)  be  patient,  e.g.  handle  staff  conflict 
calmly,  coach  staff 


B. 

ATTITUDE 
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SKILL  1: 

EXHIBIT 

PROFESSIONALISM 


1 .4  cont’d 


B. 

ATTITUDE 


k)  be  open-minded,  e.g.  willing  to 
consider  and  implement  ideas  of 
others 

l)  be  flexibile,  e.g.  accept  change  in 
schedule  on  short  notice,  assist  staff 
when  necessary 

m)  be  proud  of  work,  e.g.  express  high 
regard  for  staff  and  product,  eager  to 
speak  of  work 

n)  be  dedicated,  e.g.  maintain  excellent 
attendance  record,  do  not  consider 
position  nIne-to-fIve  job,  do  what  it 
takes  to  get  job  done 

o)  be  level-headed,  e.g.  remain  calm 
during  conflicts  and  emergencies 

p)  maintain  integrity,  e.g.  do  not  talk  to 
media  unless  directed,  do  not  reveal 
confidential  information 

q)  be  appreciative  of  and  enjoy 
outdoors,  e.g.  dress  according  to 
weather  conditions,  participate  In 
outdoor  activities 

r)  maintain  health,  e.g.  exhibit  stamina 
and  fitness,  able  to  carry  out  duties 

s)  maintain  sense  of  humour,  e.g.  laugh 
at  jokes,  good-natured 

t)  be  committed  to  Industry,  e.g.  read 
trade  publications,  take  work-related 
courses,  attend  professional 
conferences  and  workshops,  learn 
about  career  options  and  prospects 

u)  be  co-operative,  e.g.  work  as  team 
member 


P 


exhibit  attributes  of  a professional 
attitude  as  outlined  above 
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SKILL  1: 

EXHIBIT 

PROFESSIONALISM 


1 .5  exhibit  good 

personal  hygiene 
and  grooming 


K 


describe  good  personal  hygiene  and 
grooming: 


a)  maintain  natural,  clean-looking  skin 

b)  control  body  odour 

c)  maintain  proper  oral  hygiene 

d)  maintain  clean,  groomed  hair 

e)  wear  clean,  well-maintained 
clothing/uniform 


P 


exhibit  good  personal  hygiene  and 
grooming  as  outlined  above 


B. 

ATTITUDE 
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SKILL  2: 

PROVIDE 

LEADERSHIP 


2.1  motivate  staff 


B. 

ATTITUDE 


K outline  how  to  motivate  staff: 

a)  respond  to  individual  needs, 

e.g.  provide  time  off  for  valid  personal 
reasons 

b)  provide  instruction,  e.g.  orientation, 
ongoing  training 

c)  encourage  staff  to  take  outside 
courses 

d)  use  positive  reinforcement  to 
maximize  performance,  e.g.  give 
compliments,  point  out  value  of 
individual’s  work 

e)  ask  for  and  respond  to  staff 
suggestions 

f)  allow  some  freedom  and 
individualism  In  how  jobs  and 
projects  are  accomplished 

g)  monitor  staff  fatigue  and  give  breaks 
when  possible 

h)  praise  in  public;  discipline  In  private 

i)  publicize  employee  achievements, 
e.g.  post  picture  of  employee-of-the- 
month 

j)  provide  skiing  privileges 

k)  organize  staff  functions,  e.g.  ski  day, 
end-of-season  event 

P motivate  staff  as  outlined  above,  with 

consideration  of  company  policy 


2.2  develop  rapport  with 
staff 


K 


outline  how  to  develop  rapport  with  staff: 


a) 


interact  with  staff: 

• visit  casually,  keep  conversation 
light 

• show  Interest  in  personal  life 


10 


SUPERVISOR  OF  LIFT  OPERATIONS 


SKILL  2: 

PROVIDE 

LEADERSHIP 


2.2  cont’d 


b)  take  time  to  work  side-by-side  with  staff: 

• relieve  workers 

• set  an  example 

• show  interest  in  work 

c)  attend  functions,  e.g.  volleyball  games, 
skit  night 


P 


develop  rapport  with  staff  as  outlined  above 


2.3  outline  importance 
of  teamwork 


K 


outline  importance  of  teamwork: 


a)  success  requires  combined  effort  toward 
common  goal 

b)  all  employees,  regardless  of  role, 
contribute  to  success 

c)  working  as  member  of  team  is  personally 
rewarding 

d)  all  employees  are  integral  in  assuring 
customer  satisfaction 

e)  teamwork  produces  consistent  product 
and  service 


2.4  use  strategies  to 
encourage 
teamwork 


K 


outline  strategies  to  encourage  teamwork: 


a)  maintain  regular  and  clear 
communication  with  staff: 

• hold  regular  staff  meetings: 

- make  announcements 

- review  policies  and  procedures 

- discuss  problems  and  make 
decisions 

- address  concerns 

• post  or  distribute  written  information, 
e.g.  newsletter,  memorandum,  guest 
feedback 

• hold  one-on-one  meetings  (regular  or 
unplanned)  with  employees 


B. 

ATTITUDE 
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SUPERVISOR  OF  LIFT  OPERATIONS 


SKILL  2: 

PROVIDE 

LEADERSHIP 


B. 

ATTITUDE 


2.4  cont’d 


b)  seek  feedback  and  be  receptive  to 
staff  input: 

• ask  for  questions  or  comments 

• be  approachable;  maintain  open 
door  policy 

• use  suggestion  box  for 
anonymous  feedback 

• respond  to  feedback 

c)  discover  staff’s  strengths  and 
weaknesses 

d)  assist  staff  whenever  possible 

e)  share  knowledge 

f)  develop  positive  relationship  with 
other  departments,  e.g.  ask  for  Input, 
assist  where  possible,  thank  for 
assistance 


2.5  provide  leadership 


P use  strategies  to  encourage  teamwork 
as  outlined  above 

K outline  how  to  provide  leadership: 

a)  be  a role  model: 

• act  as  staff  is  expected  to  act 

• know  job 

• determine  own  goals  and 
objectives 

• be  able  and  willing  to  do  what  Is 
asked  of  staff 

• avoid  making  derogatory 
comments  and  using  abusive 
language 

• respect  property,  e.g.  do  not 
abuse  equipment 

• always  follow  skier  responsibility 
code 

b)  share  expertise 


12 


SKILL  2: 

PROVIDE 

LEADERSHIP 


SUPERVISOR  OF  LIFT  OPERATIONS 


2.5  cont’d 


c)  establish  department  short  and  long 
term  objectives: 

• consider  company  goals  and 
objectives 

d)  prepare  work  plans: 

• delegate  duties  according  to  required 
tasks 

e)  make  timely  decisions 

f)  solve  problems 

g)  assist  staff  to  develop  personal  goals 
and  objectives 

h)  anticipate  and  avoid  problems 


P 


provide  leadership  as  outlined  above 


B. 

ATTITUDE 
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SUPERVISOR  OF  LIFT  OPERATIONS 


SKILL  3: 

OUTLINE  BENEFITS 
OF  SKI  INDUSTRY 


3.1  outline  benefits  of  ski 
industry 


K 


outline  benefits  of  ski  industry: 


a)  promotes  tourism  and  generates 
popularity  of  industry 

b)  stimulates  economy: 

• creates  employment  opportunities 

• generates  revenue 

• increases  development, 
e.g.  attractions,  services  and 
facilities 

c)  provides  new  experiences,  e.g.  visits 
to  wilderness  areas 


B. 

ATTITUDE 
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SKILL  1: 

ADHERE  TO  PROVINCIAL 
REGULATIONS 


SUPERVISOR  OF  LIFT  OPERATIONS 


1.1  adhere  to  Human 
Rights  Act 
concerning 
discrimination  in 
public  facilities 


K 


outline  Human  Rights  Act  concerning 
discrimination  in  public  facilities: 


3.  No  person  shall 

(a)  deny  to  a person  or  class  of  persons 
any  accommodation,  service  or  facility 
customarily  available  to  the  public,  or 

(b)  discriminate  against  a person  or  class  of 
persons  with  respect  to  any 
accommodation,  service  or  facility 
customarily  available  to  the  public, 

because  of  the  race,  colour,  ancestry,  place  of 
origin,  religion,  marital  status,  physical  or  mental 
disability  or  sex  of  that  person  or  class  of 
persons  unless  the  discrimination  relates,  in  the 
case  of  sex,  to  the  maintenance  of  public 
decency  or,  in  the  case  of  sex  or  physical  or 
mental  disability,  to  the  determination  of 
premiums  or  benefits  under  contracts  of  life  or 
health  insurance. 


(SBC/84  c22  S3) 


P 


adhere  to  Human  Rights  Act  concerning 
discrimination  in  public  facilities 


1 .2  adhere  to 

Individual’s  Rights 
Protection  Act 
concerning 
discrimination  in 
public  places 


K 


outline  Individual’s  Rights  Protection  Act 
concerning  discrimination  in  public  places: 


3.  No  person,  directly  or  indirectly,  alone  or 
with  another,  by  himself  or  by  the 
interposition  of  another,  shall 

(a)  deny  to  any  person  or  class  of  persons 
any  accommodation,  sen/ices  or  facilities 
customarily  available  to  the  public,  or 

(b)  discriminate  against  any  person  or  class 
of  persons  with  respect  to  any 
accommodation,  services  or  facilities 
customarily  available  to  the  public, 

because  of  the  race,  religious  beliefs,  colour, 
sex,  physical  disability,  ancestry  or  place  of 
origin  of  that  person  or  class  of  persons  or 
of  any  other  person  or  class  of  persons. 


(RSA/80  cl-2  S3;  85  c33  s2) 


C. 

GUEST 

RELATIONS 
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SUPERVISOR  OF  LIFT  OPERATIONS 


SKILL  1: 

ADHERE  TO  PROVINCIAL 
REGULATIONS 


1 .2  cont’d 


P 


adhere  to  Individual’s  Rights  Protection 
Act  concerning  discrimination  in  public 
places 


C. 

GUEST 

RELATIONS 
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SKILL  2: 

PROVIDE  GUEST  SERVICE 


SUPERVISOR  OF  LIFT  OPERATIONS 


2.1  be  service-oriented 


K 


describe  how  to  be  service-oriented: 


a)  make  guests  feel  welcome: 

• greet  guests  in  pleasant  manner 

• make  conversation,  e.g.  ask  general 
questions 

• recognize  regulars 

• answer  questions 

• provide  information 

b)  ensure  guests’  satisfaction: 

• anticipate  needs 

• be  caring  and  considerate,  e.g.  treat 
every  guest  as  an  individual 

• know  and  promote  area  facilities  and 
services 

• follow-up  on  errors  and  complaints 


P 


be  service-oriented  as  outlined  above 


2.2  provide  information 
to  guests 


K 


outline  how  to  provide  Information  to  guests: 


a)  supply  guests  with  accurate  information: 

• ski  area  information.  Including: 

- snow  conditions,  e.g.  open, 
closed,  groomed  runs 

- difficulty  of  trails 

- weather  conditions 

- hours  of  operation 

- food  and  beverage  facilities  and 
specials 

- location  of  parking,  ski  school,  trail 
access  routes 

- skier’s  responsibility  code 

- topography,  vegetation,  wildlife 

- company  philosophy 

- company  goals,  e.g.  expansion 
plans 

- history  of  ski  area,  e.g.  years  In 
operation,  folklore,  owners 


C. 

GUEST 

RELATIONS 
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SUPERVISOR  OF  LIFT  OPERATIONS 


SKILL  2: 

PROVIDE  GUEST  SERVICE 


2.2  cont’d 


2.3  assist  guests 


C. 

GUEST 

RELATIONS 


2.4  assist  guests  with 
disabilities 


• general  tourism  information, 
including: 

- local  attractions 

- major  tourism  events 

- hotel  and  restaurant 
recommendations 

- highways 
b)  if  unsure: 

• refer  guests  to  area  where 
information  can  be  found, 

e.g.  rental  shop,  area  map,  trail 
map 

• do  not  make  up  Information 

P provide  information  to  guests  as  outlined 
above 

K describe  how  to  assist  guests: 

a)  refer  guest  to  ski  shop  for  equipment 
repair  or  adjustment;  do  not  adjust 
equipment 

b)  if  asked,  assist  with: 

• Inserting  or  releasing  boot  from 
binding 

• buckling  boot;  getting  boot  on  or 
off 

c)  advise  guests: 

• to  keep  pole  points  forward  and 
away  from  lift  operator 

• to  avoid  wearing  loose,  dangling 
clothing  or  hair 


P assist  guests  as  outlined  above 

K describe  how  to  assist  guests  with 
disabilities: 

a)  Identify  guest’s  needs 
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SKILL  2: 

PROVIDE  GUEST  SERVICE 


SUPERVISOR  OF  LIFT  OPERATIONS 


2.4  cont’d 


b)  inform  appropriate  personnel  of  guests’ 
special  needs,  for  example: 

• ski  patrol 

• lift  operators 

• parking  attendants 

c)  offer  assistance,  but  do  not  be 
overprotective: 

d)  communicate  directly  to  guest  whenever 
possible 

e)  If  guest  is  blind,  inform  guest  when 
leaving 

f)  If  guest  Is  hearing-impaired: 

• use  basic  gestures,  e.g.  pointing 

• communicate  by  writing 

• speak  slowly  and  clearly 

g)  refer  guest  to  special  facilities  and 
services,  for  example: 

• hand  rails 

• ramps 

• specially-equipped  washrooms 

• specialty  ski  instruction 


P 


assist  guests  with  disabilities  as  outlined 
above,  with  consideration  of  company  policy 


C. 

GUEST 

RELATIONS 
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SUPERVISOR  OF  LIFT  OPERATIONS 


C. 

GUEST 

RELATIONS 


SKILL  3: 

HANDLE  GUEST 
COMPLAINTS 


3.1  handle  guest 
complaints 


3.2  outline  benefits  of 
properly  handling 
difficult  situations 


K 


outline  how  to  handle  guest  complaints: 


a)  determine  nature  of  complaint 

b)  obtain  ail  relevant  information 

c)  empathize  with  guest: 

• listen  to  details 

• do  not  argue  or  disagree 

d)  Investigate  problem,  e.g.  verify 
information 

e)  identify  possible  solutions: 

• ask  for  guest’s  suggestions 

• determine  available  resources 

f)  select  and  follow  through  on  best 
alternative  to  satisfy  guest 

g)  if  unable  to  handle  complaint,  refer  to 
appropriate  manager 

h)  follow  up: 

• check  that  complaint  has  been 
resolved  to  guest’s  satisfaction 

• report  complaint  and  action  taken 
to  management 

• identify  source  of  problem  and 
prevent  re-occurrences 

i)  log  complaint  and  action  taken 


P handle  guest  complaints  as  outlined 
above,  with  consideration  of  company 
policy 

K outline  benefits  of  properly  handling 
difficult  situations: 


a)  prevents  other  guests  from 
experiencing  similar  problem 

b)  increases  positive  and  decreases 
negative  word-of-mouth  advertising 

c)  builds  confidence  in  self  and 
organization 

d)  encourages  return  visits 


20 


SUPERVISOR  OF  LIFT  OPERATIONS 


SKILL  4: 

USE  SELLING  SKILLS 


4.1  sell  on-hill  facilities 
and  services 


K 


describe  how  to  sell  on-hill  facilities  and 
services: 


a)  keep  up-to-date  on  information  relating 
to  all  facilities  and  services 

b)  assess  guests’  needs 

c)  cross-sell  by  Informing  guest  of  facilities 
and  services,  for  example: 

• ski  school 

• food  and  beverage  outlets 

• shops,  e.g.  ski  rental 

• special  rates,  e.g.  lift  passes 

• special  events  and  entertainment 

• accommodation 


P 


sell  on-hili  facilities  and  services  as  outlined 
above 


C. 

GUEST 

RELATIONS 
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SUPERVISOR  OF  LIFT  OPERATIONS 


SKILL  1: 

ADHERE  TO  FEDERAL 
STANDARDS 


1 .1  adhere  to  National 
Standard  of  Canada: 
Passenger  Ropeways 
governing  minimum 
operating  personnel 


outline  National  Standard  of  Canada: 
Passenger  Ropeways  governing 
minimum  operating  personnel: 


9.4.1  Chair  Lifts 

9.4. 1.1  There  shall  be  a minimum  of  one 
attendant  at  each  station  when 
the  station  is  being  used  for 
loading  and/or  unloading.  More 
may  be  required  to  satisfy  the 
fundamental  requirements  set 
forth  in  Clauses  9.4. 1.2  and 
9.4.1. 3. 

9.4. 1.2  One  attendant  shall  be  in  charge 
of  the  operating  crew. 

9.4. 1.3  With  the  consent  of  the  authority 
having  jurisdiction,  attendants  at 
intermediate  disembarking  points 
between  terminals  may  be 
dispensed  with  during  winter 
operation.  An  easily  accessible 
and  approved  stop  device  shall 
be  provided  at  each  such 
disembarking  point. 


D. 

LIFT 

OPERATIONS 


9.4.2  Detachable  Chair  Lifts  and 
Gondola  Lifts 

The  number  of  attendants 
required  for  detachable  chair  lifts 
and  gondola  lifts  shall  be  the 
same  as  for  chair  lifts  in  addition 
to  whatever  attendants  may  be 
required  to  handle  the  carriers  in 
the  stations. 

9.4.3  T-bars,  J-bars,  Platter  Lifts,  and 
Rope  Tows 

On  T-bars,  J-bars,  platter  lifts, 
and  rope  tows,  there  shall  be  at 
least  one  attendant  per  lift. 
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SUPERVISOR  OF  LIFT  OPERATIONS 


SKILL  1: 

ADHERE  TO  FEDERAL 
STANDARDS 


1.1  cont’d 


9.4.4  Reversible  Passenger  Ropeways 

Each  cabin  designed  to  carry  more 
than  1 5 passengers  shall  carry  an 
attendant  while  passengers  are 
being  carried. 


(CSA  Standard  CAN3-Z98-M78  s9.4) 


P 


adhere  to  National  Standard  of  Canada: 
Passenger  Ropeways  governing  minimum 
operating  personnel 


1.2 


adhere  to  National 
Standard  of 
Canada:  Passenger 
Ropeways 
governing  control 
and  safety  of 
passengers 


K 


outline  National  Standard  of  Canada: 
Passenger  Ropeways  governing  control  and 
safety  of  passengers: 


9.5  Control  and  Safety  of  Passengers 

9.5.1  Control  of  Passengers 

9.5. 1.1  For  each  ropeway,  there  shall  be  a 
definite  plan  for  marshalling 
passengers  for  safe  loading  and 
unloading. 

9.5. 1.2  Where  a lift  has  been  approved  for 
downhill  loading  by  the  authority 
having  jurisdiction,  the  maximum 
downhill  capacity  shall  be  posted  at 
loading  and  drive  stations  ... 


9.5.2  Signs 

9.5.2. 1 The  signs  ...  shall  be  posted  where 
they  may  be  easily  read  by  all 
persons  using  the  ropeway. 

9.5.2.2  Additional  signs  shall  be  posted  as 
required  by  the  authorities  having 
jurisdiction. 

9.5.3  Markers 

Where  guyed  towers  are  used  and 
guys  meet  the  ground  within  ski- 
runs,  the  guys  shall  be  marked  for 
visibility,  preferably  with  boards 
painted  with  black  and  yellow 
stripes. 


D. 

LIFT 

OPERATIONS 
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SUPERVISOR  OF  LIFT  OPERATIONS 


SKILL  1: 

ADHERE  TO  FEDERAL 
STANDARDS 


1 .2  cont’d 


D. 

LIFT 

OPERATIONS 


9.5.4  Fences  and  Guards 
Fences  and  guards  shall  be 
erected  or  installed  to  minimize 
the  possibility  of  skiers  or  other 
persons  passing  under  the 
counter-weight  or  contacting  any 
attachments  thereto. 

9.5.5  First  Aid 

There  shali  be  ready  access  to 
first-aid  supplies  and  equipment, 
and  provision  shali  be  make  to 
render  first  aid  in  the  event 
persons  are  injured  on  the 
ropeway. 

9.5.6  Evacuation  by  Rope  - Above 
Surface  Ropeways 

9.5.6. 1 Procedures 

Procedures  shall  be  drawn  up 
and  posted  in  ropeway 
terminais. 

9.5.6.2  Personnel 

An  adequate  number  of 
personnei  shall  be  trained  in 
evacuation  procedures  at  the 
most  unfavourable  locations  and 
in  unfavourable  conditions. 

9.5.6.3  Equipment 

The  following  minimum 
equipment  shall  be  provided  and 
maintained  on  each  ropeway 
and  stored  along  the  line  of  the 
ropeway,  availabie  for  immediate 
use: 

(a)  One  compiete  evacuation 
device  shaii  be  provided  for 
every  25  persons  on  a fully 
loaded  lift; 
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SKILL  1: 

ADHERE  TO  FEDERAL 
STANDARDS 


1 .2  cont’d 


1 .3  adhere  to  National 
Standard  of 
Canada:  Passenger 
Ropeways 
governing  control  of 
lift  operation 


SUPERVISOR  OF  LIFT  OPERATIONS 


(b)  Each  rope  shall  be  long  enough 
to  lower  passengers  to  the  ground 
from  the  highest  point  of  the  span  in 
which  it  will  be  used.  This  shall  be 
not  less  than  twice  the  height  of  the 
empty  hauling  rope  above  the 
ground  plus  20  feet; 

(c)  These  ropes  shall  be  used  for 
ropeway  evacuation  only; 

(d)  Prior  to  each  season’s 
operation,  and  after  each  use,  each 
rope  shall  be  carefully  inspected  and 
any  worn  or  damaged  ropes  shall  be 
replaced; 

(e)  Polypropylene  ropes  shall  not  be 
used. 

9.5.7  Loading  and  Unloading 
Procedures  shall  be  adopted  to 
minimize  the  possibility  of  collision 
between  passengers  and  travelling 
carriers. 

9.5.8  Rope  Grippers 

Rope  grippers  or  towing  outfits 
manipulated  by,  or  attached  to,  the 
person  being  towed  shall  not  be 
permitted. 

(CSA  Standard  CAN3-Z98-M78  s9.5) 


adhere  to  National  Standard  of  Canada:  D. 

Passenger  Ropeways  governing  control  and  LIFT 

safety  of  passengers  OPERATIONS 

outline  National  Standard  of  Canada: 

Passenger  Ropeways  governing  control  of 
lift  operation: 

9.6  Control  of  Lift  Operation 

9.6.1  Starting  of  Ropeways 

Only  persons  authorized  by 
management  shall  start  a ropeway. 
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SUPERVISOR  OF  LIFT  OPERATIONS 


SKILL  1: 

ADHERE  TO  FEDERAL 
STANDARDS 


1 .3  cont’d 


1 .4  adhere  to  National 
Standard  of  Canada: 
Passenger  Ropeways 
governing 
communications 


D. 

LIFT 

OPERATIONS 


9.6.2  Stopping  Devices 

9.6.2. 1 All  stop  switches  shall  be 
marked  in  an  attention-arresting 
manner. 

9.6.2.2  A red  flag  shall  be  attached  to 
each  safety  gate  or  cord. 

9.6.3  Restarting 

After  any  stop  of  a ropeway,  the 
operator  shall  determine  the 
cause  of  the  stop  and  not  restart 
until  clearance  has  been 
obtained  from  all  attended 
stations. 

(CSA  Standard  CAN3-Z98-M78  s9.6) 

P adhere  to  National  Standard  of  Canada: 
Passenger  Ropeways  governing  control 
of  lift  operation 

K outline  National  Standard  of  Canada: 
Passenger  Ropeways  governing 
communications: 


9.7  Communications 

9.7.1  Chair  Lifts  and  Gondola  Lifts 

(a)  Both  an  audible  signal 
system  and  a two-way  voice 
communication  system  shall  be 
maintained  between  the  drive 
station  and  ail  loading  and 
unloading  stations.  If  only  one 
system  fails  to  operate,  the  lift 
may  continue  to  run,  provided 
the  remote  attendant  stop 
system  is  fully  operational.  In 
the  event  of  the  failure  of  both 
communication  systems  the  lift 
shall  not  be  operated; 

(b)  In  the  latter  event,  provided 
that  adequate  special 
precautions  are  taken,  the  lift 
may  be  run  for  the  purpose  of 
evacuation  only. 
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SKILL  1: 

ADHERE  TO  FEDERAL 
STANDARDS 


1 .4  cont’d 


1 .5  adhere  to  National 
Standard  of 
Canada:  Passenger 
Ropeways 
governing 
inspections 


SUPERVISOR  OF  LIFT  OPERATIONS 


9.7.2  Surface  Lifts 

A voice  communication  system 
incorporating  an  audible  signal  shall 
be  maintained  between  all  stations, 
which  shall  operate  satisfactorily  at 
all  times,  except  where  the  lift  Is  so 
short  that  direct  communication  Is 
possible. 

9.7.3  Reversible  Ropeways 

9.7.3. 1 The  terminals  shall  be  linked  by 
telephone,  and  one  of  the  terminals, 
where  practicable,  shall  be 
connected  with  public 
communication. 

9.7.3.2  The  cabin  attendant  shall  be  able  to 
communicate  with  the  driving 
terminal  and  the  other  cabin 
attendant  by  means  of  telephone  or 
radio.  An  alternative  system  of 
communication  shall  be  provided  for 
emergency  use. 

(CSA  Standard  CAN3-Z98-M78  s9.7) 

adhere  to  National  Standard  of  Canada: 
Passenger  Ropeways  governing 
communications 


D. 

LIFT 

OPERATIONS 


outline  National  Standard  of  Canada: 
Passenger  Ropeways  governing 
inspections: 

9.8  Inspections 
9.8.1  Annual  Inspection 

At  least  once  a year  each  ropeway 
shall  be  inspected  as  required  by 
the  authority  having  jurisdiction;  or, 
in  the  absence  of  an  authority 
having  jurisdiction,  by  a competent 
person. 


27 


SUPERVISOR  OF  LIFT  OPERATIONS 


SKILL  1: 

ADHERE  TO  FEDERAL 
STANDARDS 


1 .5  cont’d 


D. 

LIFT 

OPERATIONS 


9.8.2  Daily  inspection 

9.8.2. 1 Prior  to  transporting  passengers, 
a daily  inspection  shall  be 
conducted.  As  a minimum,  the 
Inspection  shall  consist  of  the 
following: 

(a)  A visual  inspection  of  each 
terminal,  station,  and  the  entire 
length  of  the  ropeway,  lift,  or  tow; 

(b)  Note  the  position  of  tension 
carriages  and  counterweights, 
and  ensure  that  the  tensioning 
system  is  free  to  move  in  both 
directions; 

(c)  Test  the  operation  of  all 
manual  and  automatic  switches 
in  terminals,  stations,  and 
loading  and  unloading  areas; 

(d)  Test  the  operation  of  all 
braking  systems; 

(e)  Test  the  operation  of 
communication  systems; 

(f)  Ropeways  and  lifts  having 
auxiliary  power  units  shall  have 
the  auxiliary  engine(s)  checked 
during  this  inspection  and 
operated  at  least  once  each 
week; 

(g)  The  general  condition  of  the 
hauling  rope,  including  splices, 
shall  be  noted  each  day. 

9.8.2.2  All  abnormalities  discovered 
during  the  daily  inspection  shall 
be  recorded,  and  appropriate 
action  taken ... 


(CSA  Standard  CAN3.Z98-M78  s9.8) 


P 


adhere  to  National  Standard  of  Canada: 
Passenger  Ropeways  governing 
inspections 
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SKILL  1: 

ADHERE  TO  FEDERAL 
STANDARDS 


SUPERVISOR  OF  LIFT  OPERATIONS 


1 .6  adhere  to  National 
Standard  of 
Canada:  Passenger 
Ropeways 
governing  lighting 


1 .7  adhere  to  National 
Standard  of 
Canada:  Passenger 
Ropeways 
governing  engine 
fuel  supply 


outline  National  Standard  of  Canada: 

Passenger  Ropeways  governing  lighting: 

9.9  Lighting 

Adequate  lighting  shall  be  maintained 
when  lifts  are  used  during  the  hours  of 
darkness,  as  follows: 

(a)  At  loading  and  unloading  areas  on 
all  lifts; 

(b)  On  the  tow  paths  of  all  surface  lifts; 
and 

(c)  Machine  rooms. 

(CSA  Standard  CAN3-Z98-M78  s9.9) 

adhere  to  National  Standard  of  Canada: 

Passenger  Ropeways  governing  lighting 

outline  National  Standard  of  Canada: 

Passenger  Ropeways  governing  engine  fuel 
supply: 

9.10  Engine  Fuel  Supply 

For  those  ropeways  having  Internal 
combustion  engines,  the  fuel  supply 
shall  be  checked  daily.  For  primary 
power  units,  there  shall  be  sufficient 
fuel  to  conduct  the  anticipated 
period  of  operation  without 

refuelling.  For  those  installations  ^ 

having  auxiliary  internal  combustion  ' 

engines,  the  fuel  supply  shall  be  * 

adequate  to  unload  the  ropeway.  OPERATIONS 

Power  units  shall  be  shut  down 
during  the  refuelling. 

(CSA  Standard  CAN3-Z98-M78  s9.10) 

adhere  to  National  Standard  of  Canada: 

Passenger  Ropeways  governing  engine  fuel 
supply 
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SUPERVISOR  OF  LIFT  OPERATIONS 


SKILL  1: 

ADHERE  TO  FEDERAL 
STANDARDS 


D. 

LIFT 

OPERATIONS 


1 .8  adhere  to  National 
Standard  of  Canada: 
Passenger  Ropeways 
governing  operating 
under  wind  conditions 


K 


outline  National  Standard  of  Canada: 
Passenger  Ropeways  governing 
operating  under  wind  conditions: 


9.1 1 operating  Under  Wind 

Conditions 

When  wind  conditions  are 
sufficiently  severe  to  make 
operation  hazardous  to 
passengers  or  equipment,  based 
on  operational  experience,  the 
ropeway  shall  be  shut  down. 


Note:  It  Is  recommended  that 
wind  gauges  be  installed  at 
appropriate  locations  to 
ascertain  wind  velocity. 


(CSA  Standard  CAN3-Z98»M78  s9.11) 


P 


adhere  to  National  Standard  of  Canada: 
Passenger  Ropeways  governing 
operating  under  wind  conditions 


1 .9  adhere  to  National 
Standard  of  Canada: 
Passenger  Ropeways 
governing  fire 
protection 


K 


outline  National  Standard  of  Canada: 
Passenger  Ropeways  governing  fire 
protection: 


9.13  Fire  Protection 

Fire  protection  of  machinery 
enclosures  shall  be  maintained. 
Firefighting  devices  shall  be  installed 
in  accordance  with  local  fire 
regulations  and  they  shall  be 
inspected  regularly. 


(CSA  Standard  CAN3-Z98-M78  s9.13) 


P 


adhere  to  National  Standard  of  Canada: 
Passenger  Ropeways  governing  fire 
protection 
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SKILL  1: 

ADHERE  TO  FEDERAL 
STANDARDS 


SUPERVISOR  OF  LIFT  OPERATIONS 


1.10  adhere  to  National 
Standard  of 
Canada:  Passenger 
Ropeways 
concerning 
operation  and 
maintenance 


K 


outiine  National  Standard  of  Canada: 
Passenger  Ropeways  concerning  operation 
and  maintenance: 


9.3.1  All  facilities  covered  by  this  Standard 
shall  be  operated  by  personnel 
instructed  in  the  use  of  the  facility,  and 
the  management  shall  be  responsible  for 
their  supervision  and  training.  One  or 
more  persons  familiar  with  emergency 
procedures  shall  be  on  the  site  at  all 
times  when  any  ropeway  is  in  regular 
operation. 


(CSA  Standard  CAN3-Z98-M78  s9.3.1) 


P 


adhere  to  National  Standard  of  Canada: 
Passenger  Ropeways  concerning  operation 
and  maintenance 


D. 

LIFT 

OPERATIONS 


31 


SUPERVISOR  OF  LIFT  OPERATIONS 


SKILL  2: 

ADHERE  TO  PROVINCIAL 
REGULATIONS 
(BRITISH  COLUMBIA) 


2.1  adhere  to  Workers 
Compensation  Act: 
Industrial  Health  and 
Safety  Regulations 
concerning  accident 
reports  and 
investigations 


D. 

LIFT 

OPERATIONS 


K 


outline  Workers  Compensation  Act: 
Industrial  Health  and  Safety  Regulations 
concerning  accident  reports  and 
investigations: 


6.02.  Every  employer  shall  inform  the 
Board’s  Accident  Department 
immediately  of  the  occurence  of  any 
accident  which: 

(a)  resulted  in  death  or  critical  condition 
with  a serious  risk  of  death,  or 

(b)  involved  a major  structural  failure  or 
collapse  of  a building,  bridge,  tower, 
crane,  hoist,  temporary  construction 
support  system,  or  excavation,  or 

(c)  involved  the  major  release  of  a toxic 
or  hazardous  substance ... 

6.04  (1)  Except  in  the  case  of  a vehicle 
accident  occurring  on  a public  street  or 
highway,  every  employer  shall  initiate 
immediately  an  investigation  into  the 
cause  of  every  accident  which: 

(a)  is  required  to  be  reported  by 
regulation  6.02,  or 

(b)  resulted  in  injury  requiring  medical 
treatment  [by  a registered  medical 
practitioner],  or 

(c)  did  not  involve  injury  but  had  a potential 
for  causing  serious  injury. 

6.06.  (1)  The  employer  shall  ensure  that 
an  accident  investigation  report  is 
prepared  containing: 

(a)  the  place,  date  and  time  of  the 
accident,  and 

(b)  the  names  and  job  titles  of  persons 
Injured  in  the  accident  [names  of 
injured  may  be  deleted  from 
published  reports],  and 

(c)  the  names  of  witnesses,  and 

(d)  a brief  description  of  the  accident, 
and 
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SUPERVISOR  OF  LIFT  OPERATIONS 


SKILL  2: 

ADHERE  TO  PROVINCIAL 
REGULATIONS 
(BRITISH  COLUMBIA) 


2.1  cont’d 


(e)  a statement  of  the  sequence  of  events  which 
preceded  the  accident,  and 

(f)  identification  of  any  unsafe  conditions,  acts 
or  procedures  which  contributed  in  any 
manner  to  the  accidents,  and 

(g)  recommended  corrective  actions  to  prevent 
similar  accidents,  and 

(h)  the  names  of  the  persons  who  investigated 
the  accident. 

(2)  Copies  of  accident  investigation  reports 
shall  be  forwarded  without  undue  delay  to 
the  Industrial  Health  and  Safety  Committee 
and  to  the  nearest  Board  office. 

6.08.  Every  employer  shall  initiate  corrective 
action  without  undue  delay  to  prevent 
recurrence  of  similar  accidents,  and  shall 
make  a report  of  the  action  taken  to  the 
Industrial  Health  and  Safety  Committee,  or 
where  there  is  not  such  committee,  shall 
post  the  report  for  reference  by  workers. 

6.10  (1)  Where  practicable  under  regulation 
6.02  shall  be  left  untouched,  except  for 
activity  necessitated  by  rescue  work,  or  to 
prevent  further  failures  or  injuries,  until  the 
accident  has  been  investigated  by  an  officer 
of  the  Board,  or  until  permission  to  clear  the 
scene  has  been  granted  by  an  officer  of  the 
Board. 

(2)  The  employer  shall  make  every 
reasonable  effort  to  have  available  for 
interview  by  an  officer  of  the  Board,  all 
witnesses  to  the  accident  or  other  persons 
whose  presence  might  be  required  for  a 
proper  investigation  of  the  accident.  Where 
this  is  not  possible  the  names,  addresses 
and  telephone  numbers  of  such  persons 
should  be  recorded. 


D. 

LIFT 

OPERATIONS 


(BCR/77  c585  s6) 
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SUPERVISOR  OF  LIFT  OPERATIONS 


SKILL  2: 

ADHERE  TO  PROVINCIAL 
REGULATIONS 
(BRITISH  COLUMBIA) 


2.1  cont’d 


P 


adhere  to  Workers  Compensation  Act: 
Industrial  Health  and  Safety  Regulations 
concerning  accident  reports  and 
investigations 


D. 

LIFT 

OPERATIONS 


2.2 


outline  Railway  Act 
governing  extent  and 
application  of  authority 
of  the  Province  of 
British  Columbia 


K 


outline  Railway  Act  governing  extent  and 
application  of  authority  of  the  Province  of 
British  Columbia: 


1.  These  rules  and  regulations  shall 
govern  the  operation  of  all  aerial 
tramways  under  the  legislative  authority 
of  the  Province  of  British  Columbia 


2.  Every  aerial  tramway  company  will  be 
held  responsible  for  the  general 
condition  of  ail  aerial  tramways  under  its 
control. 


3.  The  manager  or  officer  in  charge  at 
each  tramway  will  be  held  responsible 
for  the  proper  maintenance  of  all 
appurtenances  under  his  jurisdiction. 

He  must  know  that  ail  defects  disclosed 
by  any  inspection  are  properly  repaired 
before  the  aerial  tramway  is  returned  to 
service.  Each  tramway  company  shall 
appoint  a practical  and  experienced 
person  to  carry  out  repairs,  inspections 
and  tests  of  the  aerial  tramway  operated 
by  the  company.  The  safe  load  factors 
for  each  aerial  tramway  shall  be  fixed  by 
the  Chief  Inspecting  Engineer  of  the 
ministry  after  full  consideration  has  been 
given  to  the  design,  workmanship,  age 
and  condition. 

(BCR95/82;  285/88  si -3) 
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SKILL  2: 
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(BRITISH  COLUMBIA) 
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outline  Railway  Act 
governing  general 
inspection  rules 


K 


outline  Railway  Act  governing  general 
Inspection  rules: 


4.  Every  aerial  tramway  shall  be  inspected 
before  being  put  into  service  and  at  least 
every  12  months  thereafter  by  an  inspector 
of  the  ministry.  Inspectors  shall  have  the 
right,  at  all  reasonable  hours,  to  examine 
aerial  tramways,  and  may  refuse  to  grant  a 
certificate  for  any  aerial  tramway  found  to  be 
defective  according  to  the  provisions  of 
these  rules.  They  may  order  out  of  service 
any  aerial  tramway  which  for  any  cause  they 
consider  unfit  and  dangerous  to  operate. 


5.  It  is  the  duty  of  every  maintenance 
foreman  to  inform  the  inspector  of  any 
defects  known  or  believed  to  exist  in  the 
aerial  tramway  under  his  charge. 


(BCR95/82;  285/88  s4-5) 


2.4  adhere  to  Railway 
Act  governing 
general  inspection 
rules 


K 


outline  Railway  Act  governing  general 
Inspection  rules: 


7.  Pursuant  to  Rule  3 of  this  Part,  daily 
inspection  shall  be  made  by  the  company  of 
all  parts  and  appurtenances  pertaining  to 
the  safe  operation  of  the  tramway.  The 
manager  or  officer  appointed  by  the 
company  shall  keep  a daily  record  of  all 
operating  conditions  and  repairs  made  to  all 
appurtenances.  A monthly  record  shall  be 
made  in  duplicate  and  a copy  filed  with  the 
ministry  at  the  end  of  every  month. 


8.  Daily  company  inspections  shall  pay 
particular  attention  to  the  condition  of  the 
travelling  rope  and  chair  attachments. 

Chairs  shall  be  inspected  daily  and  brakes 
tested  to  see  that  they  are  in  proper  working 
order  at  the  beginning  of  and  during  each 
operating  day. 


D. 

LIFT 

OPERATIONS 
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SKILL  2: 

ADHERE  TO  PROVINCIAL 
REGULATIONS 
(BRITISH  COLUMBIA) 


2.4  cont’d 


9.  For  the  purpose  of  Rules  7 and  8,  the 
word  'daily*  means  each  operating  and 
maintenance  day. 

10.  At  the  beginning  of  each  working  day  or 
after  repairs  have  been  made,  an  employee 
of  the  company  shall  be  required  to  ride 
over  the  entire  aerial  tramway  to  make  an 
inspection  and  to  see  that  it  is  in  safe  and 
proper  working  condition  before  any 
passengers  are  carried. 

11.  Platforms  shall  be  inspected  daily 
and  no  loose  materials  shall  be  allowed 
to  obstruct  any  passageway  or  landing 
used  by  the  public. 

12.  All  chairlifts  which  are  used  to 
convey  sightseers  shall  be  equipped 
with  a safety  strap  or  other  approved 
device  to  prevent  passengers  from 
falling  out  of  the  chair. 


(BCR95/82;  285/88  s7-12) 


P 


adhere  to  Railway  Act  governing  general 
inspection  rules 


2.5 


outline  Railway  Act 
governing  certification 
of  lift  operation 


K 


outline  Railway  Act  governing  certification 
of  lift  operation: 


13.  A certificate  shall  be  issued  by  the 
inspector  for  every  aerial  tramway  found, 
after  inspections  and  testing,  to  be  in  a 
satisfactory  and  safe  working  condition. 
Such  certificates,  showing  date  of  last 
Inspection,  shall  be  properly  framed 
under  glass  and  placed  in  a 
conspicuous  place  open  to  public  view. 


(BCR95/82;  285/88  s13) 
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2.6  adhere  to  Railway 
Act  concerning 
standard  code  to 
govern  aerial 
tramways 


K 


outline  Railway  Act  concerning  standard 
code  to  govern  aerial  tramways: 


27.  Attendants  shall  be  property  trained  as  to 
the  handling  of  the  public  and  operating  the 
apparatus  and  shall  have  written  an  examination 
as  to  their  general  knowledge  of  the  rules  and 
the  proper  handling  of  the  public  and  the 
company  shall  have  on  file  written  evidence  that 
the  foregoing  has  been  complied  with. 


(BCR95/82;  285/88  s27) 


P 


adhere  to  Railway  Act  concerning  standard 
code  to  govern  aerial  tramways 


2.7 


adhere  to  Railway 
Act  governing  ski  lift 
signs 


K 


outline  Railway  Act  governing  ski  lift  signs: 


28.  A ski  area  operator  shall  be  responsible 
for  posting  and  maintaining  all  signs 
required  by  the  Railway  Act ... 


29.  Evidence  that  signs  required  by  section 
(28)  were  present  at  the  beginning  of  the  ski 
lift  operation  on  any  given  day  raises  a 
presumption  that  all  passengers  using  said 
devices  have  seen  and  understood  said 
signs. 


(BCR95/82;  285/88  s28-29) 


P 


adhere  to  Railway  Act  governing  ski  lift 
signs 


2.8  adhere  to  Railway 
Act  governing  fire 
protection 


K 


outline  Railway  Act  governing  fire  protection: 


36.  The  upper  and  lower  terminal  of  every 
aerial  tramway  shall  be  equipped  with  at 
least  one  approved  type  fire  extinguisher, 
properly  maintained. 


D. 

LIFT 

OPERATIONS 
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SKILL  2: 

ADHERE  TO  PROVINCIAL 
REGULATIONS 
(BRITISH  COLUMBIA) 


2.8  cont’d 


37.  Engine  rooms  and  motor  rooms  in 
conjunction  with  aerial  tramway  drives 
shall  be  equipped  with  at  least  one 
approved  type  fire  extinguisher,  properly 
maintained. 

(BCR95/82;  285/88  s36-37) 


P 


adhere  to  Railway  Act  governing  fire 
protection 
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LIFT 
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outline  Elevator  and 
Fixed  Conveyances 
Act  governing 
direction  for 
remedial  action 


K 


outline  Elevator  and  Fixed  Conveyances  Act 
governing  direction  for  remedial  action: 


11(1)  When  an  inspector  notes  a condition 
that  contravenes  a regulation  or  is  otherwise 
inconsistent  with  good  operating  practices 
relating  to  a fixed  conveyance,  he  may  bring 
the  condition  to  the  attention  of  the  owner  or 
his  agent,  who  shall  take  whatever  remedial 
action  is  required  by  the  inspector  within  the 
specified  time. 

(2)  When  an  inspector  notes  an  unsafe 
condition  that  in  his  opinion  presents  an 
immediate  hazard  to  persons  using  a fixed 
conveyance,  the  inspector  may  direct  that 
the  conveyance  be  taken  out  of  service  until 
the  hazard  is  removed  and  the  owner  or  his 
agent  shall  comply  with  the  direction  of  the 
inspector. 


(RSA/70  c121  s11;  RSA/80  cE-7  s11) 


2. 1 0 adhere  to  Elevator 
and  Fixed 
Conveyances  Act 
governing  notice  of 
accident 


K 


outline  Elevator  and  Fixed  Conveyances  Act 
governing  notice  of  accident: 


13  An  owner  of  a fixed  conveyance  or  his 
agent  shall 

(a)  notify  an  inspector  as  soon  as  possible 
after  the  happening  of  any  accident  involving 
the  fixed  conveyance  that  results  in  death  or 
serious  injury  or  damage  to  equipment,  and 

(b)  if  requested  by  an  inspector,  submit  as 
early  as  possible  a full  report  in  writing  of 
any  accident  involving  the  fixed  conveyance 
that  results  in  death  or  injury  or  damage  to 
equipment. 


(RSA/70  c121  s13;  RSA/80  cE-7  s13) 


P 


adhere  to  Elevator  and  Fixed  Conveyances 
Act  governing  notice  of  accident 
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2.11 


2.12 


outline  Elevator  and 
Fixed  Conveyances  Act 
governing  investigation 
of  accident 


K 


adhere  to  Elevator  and 
Fixed  Conveyances  Act 
governing  protection  of 
evidence 


K 


outline  Elevator  and  Fixed  Conveyances 
Act  governing  investigation  of  accident: 

14(1)  Any  accident  involving  a fixed 
conveyance  that  results  in  death,  injury 
or  damage  to  equipment  may  be 
investigated  by  an  inspector. 

(2)  The  Minister  may  cause  an  inquiry 
to  be  held  into  any  accident  involving  a 
fixed  conveyance  that  results  In  death  or 
injury  or  damage  to  equipment. 

(RSA/70  Cl  21  Si  4;  RSA/80  cE-7  si  4) 

outline  Elevator  and  Fixed  Conveyances 
Act  governing  protection  of  evidence: 

15(1)  Until  permission  is  received  from 
an  inspector  no  unauthorized  person 
shall 

(a)  interfere  with  the  scene  of  an 
accident  involving  a fixed  conveyance 
except  to  prevent  further  damage  or  to 
remove  injured  or  deceased  persons  or 
hazards,  or 

(b)  remove  or  tamper  with  any  safety 
device,  guard  or  other  protective 
equipment. 

(2)  For  the  purposes  of  investigation 
and  inquiry  and  to  prevent  it  being  lost 
or  misplaced,  an  inspector  may  remove 
from  the  scene  of  an  accident  any 
article,  part  or  thing  that  in  his  opinion 
may  have  caused  or  contributed  in  any 
way  to  the  accident. 
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(ALBERTA) 


2.12  cont’d 


(3)  The  powers  given  to  an  inspector  by  this 
section  shall  not  be  construed  as  derogating 
from  or  interfering  with  the  powers  and 
duties  of  peace  officers  or  of  medical 
examiners  under  the  Fatality  Inquiries  Act. 


(RSA/70  cl 21  si  5;  RSA/80  cE-7  si  5) 


P 


adhere  to  Elevator  and  Fixed  Conveyances 
Act  governing  protection  of  evidence 


2. 1 3 outline  Elevator  and 
Fixed  Conveyances 
Act  governing 
inquests 


K 


outline  Elevator  and  Fixed  Conveyances  Act 
governing  inquests: 


16  The  Chief  Inspector  has  a right  to  be 
represented  at  a public  inquiry  under  the 
Fatality  Inquiries  Act  into  a death  that  may 
involve  a fixed  conveyance  and  he  or  his 
representative  may  examine  any  witness. 


(RSA/70  Cl  21  si  6;  RSA/80  cE-7  si  6) 


D. 

LIFT 

OPERATIONS 
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3.1 


supervise 

communications  on  lifts 


K 


outline  how  to  supervise  communications 
on  lifts: 


a)  ensure  lift  operators  know 
procedures  for  using: 

• lift  telephone  to  communicate 
between  all  lift  stations 

• lift  bell  circuit  to  transmit 
messages  using  code  system 

b)  intercede  when  company  standards 
are  not  being  met: 

• explain  or  demonstrate  correct 
procedures 

• follow  up 


P 


supervise  communications  on  lifts  as 
outlined  above 


3.2  supervise  loading  and 
unloading  of  lifts 


K 


outline  how  to  supervise  loading  and 
unloading  of  lifts: 


a)  monitor  performance  of  lift  operators 
by  ensuring: 

• accommodation  of  all  passengers 

• interaction  with  passengers 

• adherence  to  safety  procedures 

• awareness  of  potential  hazards 

• maintenance  of  lift  area 

b)  intercede  when  company  standards 
are  not  being  met: 

• explain  or  demonstrate  correct 
procedures 

• follow  up 


P 


supervise  loading  and  unloading  of  lifts 
as  outlined  above 
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SKILL  3: 

SUPERVISE  LIFT 
OPERATIONS 


SUPERVISOR  OF  LIFT  OPERATIONS 


3.3  supervise  loading 
and  unloading  of 
passengers  with 
special  needs 


K 


outline  how  to  supervise  loading  and 
unloading  of  passengers  with  special  needs: 


a)  ensure  lift  operators  follow  guidelines  for 
loading  and  unloading  special 
passengers: 

• people  with  disabilities: 

- offer  assistance 

- offer  to  slow  lift 

- load  and  unload  special 
equipment,  e.g.  sit  sledges, 
artificial  limbs,  outriggers, 
toboggans 

- notify  top  operator  of  disabled 
skier’s  chair  number 

• children: 

- pair  small  child  with  adult 

- slow  lift 

- offer  assistance 

- load  nearside  of  operator 

- lower  restraining  device 

- ensure  child  is  safely  positioned 
on  carrier 

b)  intercede  when  company  standards  are 
not  being  met: 

• explain  or  demonstrate  correct 
procedures 

• follow  up 


P 


supervise  loading  and  unloading  of 
passengers  with  special  needs  as  outlined 
above,  with  consideration  of  company  policy 


D. 

LIFT 

OPERATIONS 
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SUPERVISOR  OF  LIFT  OPERATIONS 


D. 

LIFT 

OPEFIATIONS 


SKILL  3: 

SUPERVISE  LIFT 
OPERATIONS 


3.6  cont’d 


- move  carrier  to  avoid  collision 
with  passenger,  if  necessary 

- do  not  allow  chair  to  leave 
station  swinging 

- be  aware  that  some  chairs 
should  not  be  handled  at  all 

- comfort  passenger  and  check 
for  Injuries 

- direct  passenger  for  reloading, 
e.g.  reposition  to  reload,  direct 
to  back  of  line,  educate 
passenger  to  prevent  future 
misioads 

- follow  Incident  reporting 
procedure 

• lost  equipment: 

- instruct  passenger: 

A not  to  jump  off 

A to  wait  at  top  of  lift  for 
equipment 

- send  lost  equipment  up  with 
another  passenger 

- communicate  with  other  station 

• Improper  unloads: 

- stop  or  slow  lift 

- assist  passenger 

- keep  area  clear  at  all  times 

- instruct  passenger  on  how  to 
unload  safely 

- follow  Incident  reporting 
procedure 

• failure  to  unload  at  designated 

area: 

- stop  lift 

> unload  passenger  if  possible 
or  follow  downloading 
procedure 
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SKILL  3: 

SUPERVISE  LIFT 
OPERATIONS 


SUPERVISOR  OF  LIFT  OPERATIONS 


3.6  cont’d 


3.7  supervise  ticket 
checking 
procedures 


- follow  Incident  reporting 
procedure 

• skiers  impaired  by  drugs  or  alcohol: 

- refuse  access  to  lift 

- shut  lift  down,  If  necessary 

- follow  reporting  procedure, 
e.g.  call  dispatch 

b)  intercede  when  company  standards  are 
not  being  met: 

• explain  or  demonstrate  correct 
procedures 

• follow  up 

P supervise  handling  of  loading  and  unloading 
problems  as  outlined  above,  with 
consideration  of  company  policy 

K outline  how  to  supervise  ticket  checking 
procedures: 

a)  communicate  code  of  day  to  ticket 
checkers 

b)  ensure  ticket  checkers  follow  company 
policy  regarding: 

• tickets,  e.g.  ticket  types,  age 
categories,  fraudulent  use 

• special  line  privileges,  e.g.  ski  school, 
ski  patrol 

c)  Intercede  when  company  standards  are 
not  being  met: 

• explain  or  demonstrate  correct 
procedures 

• follow  up 


P 


supervise  ticket  checking  procedures  as 
outlined  above,  with  consideration  of 
company  policy 


D. 

LIFT 

OPERATIONS 
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SUPERVISOR  OF  LIFT  OPERATIONS 


SKILL  3: 

SUPERVISE  LIFT 
OPERATIONS 


D. 

LIFT 

OPERATIONS 


3.8 


supervise  start-up  and 
shut-down  procedures 


K 


outline  how  to  supervise  start-up  and 
shut-down  procedures: 


a)  ensure  lift  operators  perform  start-up 
and  shut-down  procedures: 

• follow  complete  manufacturers’ 
instructions 

• follow  government  regulations 

• follow  company  policy 

b)  intercede  when  company  standards 
are  not  being  met: 

• explain  or  demonstrate  correct 
procedures 

• follow  up 


P 


supervise  start-up  and  shut-down 
procedures  as  outlined  above,  with 
consideration  of  company  policy 


3.9 


supervise  monitoring  of 
equipment 


K 


outline  how  to  supervise  monitoring  of 
equipment: 


a)  ensure  lift  operators  monitor 

equipment: 

• check  equipment  regularly 

• stop  lift  Immediately  if  anv^hing  is 
wrong 

• report  situation  immediately, 
e.g.  to  dispatch,  maintenance  or 
supervisor 

b)  Intercede  when  company  standards 

are  not  being  met: 

• explain  or  demonstrate  correct 
procedures 

• follow  up 


P 


supervise  monitoring  of  equipment  as 
outlined  above,  with  consideration  of 
company  policy 
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SKILL  3: 

SUPERVISE  LIFT 
OPERATIONS 


SUPERVISOR  OF  LIFT  OPERATIONS 


3. 1 0 supervise  lock-out 
and  restarting 
procedures 


K 


outline  how  to  supervise  lock-out  and 
restarting  procedures: 


a)  ensure  lift  operators  perform  lock-out 
procedures  during  cleaning,  lift 
evacuation,  inspections,  start-up  checks 
and  maintenance 

b)  ensure  lift  is  non-operable,  e.g.  isolated 
and  tagged 

c)  minimize  exposure  to  hazards  even  when 
lift  is  locked  out 

d)  intercede  when  company  standards  are 
not  being  met: 

• explain  or  demonstrate  correct 
procedures 

• follow  up 


P 


supervise  lock-out  and  restarting 
procedures  as  outlined  above,  with 
consideration  of  company  policy 


3.11  supervise  handling 
of  mechanical 
problems 


K 


outline  how  to  supervise  handling  of 
mechanical  problems: 


a)  ensure  lift  operators  follow  procedures 
for  handling: 

• roll-backs 

• deropements 

• fires 

• power  failures 

• hangers 

• overspeed 

b)  provide  on-going  training  as  needed  for 
proper  operator  response 


D. 

LIFT 

OPERATIONS 


P 


supervise  handling  of  mechanical  problems 
as  outlined  above,  with  consideration  of 
company  policy 
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SUPERVISOR  OF  LIFT  OPERATIONS 


SKILL  3: 

SUPERVISE  LIFT 
OPERATIONS 


3.12 


supervise  general 
maintenance  of  lift  area 


K 


outline  how  to  supervise  general 
maintenance  of  lift  area: 


a)  ensure  lift  operators  maintain  lift  area: 

• maintain  proper  snow  height  at 
loading  and  unloading  areas 

• level  surface  of  ramps  by  adding 
or  removing  snow 

• keep  ramp  areas  clear 

• set  up  and  maintain  mazes  and 
signs 

• keep  tools  organized  and  In 
working  order 

• keep  lift  hut  clean 

b)  Intercede  when  company  standards 

are  not  being  met: 

• explain  or  demonstrate  correct 
procedures 

• follow  up 


P 


supervise  general  maintenance  of  lift 
area  as  outlined  above,  with 
consideration  of  company  policy 


D. 

LIFT 

OPERATIONS 
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SKILL  4: 

FOLLOW  SAFETY 
PROCEDURES 


SUPERVISOR  OF  LIFT  OPERATIONS 


4.1  ensure  staff  leave 
hill  safely 


K 


outline  how  to  ensure  staff  leave  hill  safely: 


a)  inform  staff  of  safe  routes  back  to  base 

b)  assist  with  hill  sweeps  if  required 

c)  ensure  ail  staff  on  duty  arrive  at  base 


P 


ensure  staff  leave  hill  safely  as  outlined 
above 


4.2  make 

recommendations 
for  operating  lift  in 
severe  weather 


K 


outline  how  to  make  recommendations  for 
operating  lift  in  severe  weather: 


a)  monitor  weather,  e.g.  temperature,  wind, 
visibility 

b)  advise  management  of  conditions  and 
make  recommendations  to: 

• slow  lifts  when  wind  velocity  exceeds 
60km/37mph 

• stop  lifts  when  wind  velocity  exceeds 
80km/50mph 

• not  start  lifts  in  temperatures  below  - 
30°C/-32°F 

• stop  loading,  unload  all  passengers, 
stop  and  isolate  lift  in  lightning 

c)  follow  through  on  management  decision 


4.3  follow  chair-lift 
evacuation 
procedure 


P make  recommendations  for  operating  lift  in 
severe  weather  as  outlined  above,  with 
consideration  of  company  policy 

K outline  chair-lift  evacuation  procedure: 

a)  lock-out  chair-lift 

b)  direct  staff  to: 

• communicate  with  public, 
e.g.  suggest  alternate  route 

• assist  with  crowd  control 

• assist  with  evacuation 


D. 

LIFT 
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SUPERVISOR  OF  LIFT  OPERATIONS 


SKILL  4: 

FOLLOW  SAFETY 
PROCEDURES 


D. 

LIFT 

OPERATIONS 


4.3  cont’d 


c)  standby  for  instructions  from  lift 
evacuation  leader 


P 


follow  chair-lift  evacuation  procedure  as 
outlined  above,  with  consideration  of 
company  policy 


4.4  supervise  operation  of 
heaters 


K 


supervise  operation  of  heaters: 


a)  ensure  staff  follow  manufacturers’ 
instructions  for  operating  heaters, 
e.g.  propane,  natural  gas,  kerosene 

b)  intercede  when  company  standards 
are  not  being  met: 

• explain  or  demonstrate  correct 
procedures 

• follow  up 


P 


supervise  operation  of  heaters  as 
outlined  above,  with  consideration  of 
company  policy 


4.5 


identify  symbols  and 
combustible  materials 
for  common  classes  of 
fire 


K 


Identify  symbols  and  combustible 
materials  for  common  classes  of  fire: 


a)  Class  A: 

• triangle  symbol 

• ordinary  combustible  materials 
such  as  cloth,  wood  and  paper 

b)  Class  B: 

• square  symbol 

• flammable  liquids  such  as 
petroleum  products,  paints  and 
cleaners 

c)  Class  C: 

• circle  symbol 

• energized  electrical  equipment, 
essentially  A or  B fire  with 
electrical  current 
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SKILL  4: 

FOLLOW  SAFETY 
PROCEDURES 


SUPERVISOR  OF  LIFT  OPERATIONS 


4.6  identify  contents 
and  use  of  fire 
extinguishers 


K 


identify  contents  and  use  of  fire 
extinguishers: 


a)  water  or  multi-purpose  dry  chemical 
extinguishers  for  Class  A fires 

b)  carbon  dioxide,  regular  dry  chemical  and 
multi-purpose  dry  chemical  extinguishers 
for  Class  B and  Class  C fires 

c)  halon  (inert  gas)  extinguisher  for  special 
Class  C fires  (electronic  or  control  panel 
fires) 


4.7  outline  how  to  use 
portable  fire 
extinguishers  on 
each  common 
classification  of  fire 


K 


outline  how  to  use  portable  fire 
extinguishers  on  each  common  classification 
of  fire: 


a)  check  label  classification  on  extinguisher 

b)  ensure  extinguisher  Is  fully  charged, 
e.g.  check  for  safety  pin,  read  pressure 
gauge 

c)  know  limitations  of  fire  extinguisher, 
e.g.  small  extinguishers  buy  some  time 

d)  pull  safety  pin 

e)  aim  extinguisher  carefully 

f)  maintain  safe  but  effective  distance 

g)  squeeze  handle 

h)  for  Class  A fires: 

• direct  stream  at  base  of  fire 

• use  side-to-side  motion,  soaking  fuel 
well 

• break  apart  fuel  and  continue  to  soak 
I)  for  Class  B fires: 

• discharge  across  entire  front  of  fire 
with  sIde-to-side  motion 

• continue  discharging  after  flame  is 
out  to  prevent  flashback 
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SUPERVISOR  OF  LIFT  OPERATIONS 


SKILL  4: 

FOLLOW  SAFETY 
PROCEDURES 


4.7  cont’d 


j)  for  Class  C fires: 

• use  procedures  for  A or  B fires 
accordingly 

• shut  off  electrical  current  as  soon 
as  possible 


4.8  follow  fire  procedure 


K 


outline  fire  procedure: 


a)  consider  safety  of  people  first: 

• stop  loading  passengers 

• continue  to  run  lift  at  normal 
speed  to  unload  all  passengers 

• keep  area  clear 

b)  report  fire  to  dispatch  and  operators 

c)  attempt  to  put  fire  out,  if  possible 


P 


follow  fire  procedure  as  outlined  above, 
with  consideration  of  company  policy 
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SUPERVISOR  OF  LIFT  OPERATIONS 


SKILL  5: 

MAINTAIN  RECORDS  AND 
REPORTING  SYSTEMS 


5.1 


supervise 

maintenance  of  daily 
lift  log 


K 


outline  how  to  supervise  maintenance  of 
daily  lift  log: 

a)  ensure  lift  operators  maintain  daily  lift  log 
by  recording: 

• colour  of  daily  ticket 

• opening  time  and  temperature 

• start-up  and  shut-down  procedures 

• stoppages 

• names  of  operators  for  every  shift 

• schedule  of  breaks  for  operators 

• maintenance  required/requested 

• maintenance  completed 

b)  ensure  log  is  signed,  complete,  accurate, 
neat  and  properly  filed 

c)  sign  log 

d)  Intercede  when  company  standards  are 
not  being  met: 

• explain  or  demonstrate  correct 
procedures 

• follow  up 


P 


supervise  maintenance  of  dally  lift  log  as 
outlined  above 


5.2 


supervise  reporting 
of  incidents  by  lift 
operators 


K 


outline  how  to  supervise  reporting  of 
Incidents  by  lift  operators: 


a)  ensure  lift  operators  know  procedures 
for  and  accurately  report: 

• downtime: 

- record  ail  lift  stoppages,  length  of 
stoppages  and  reasons  why 

• Incidents: 

- record  incident  information  as  a 
witness  in  appropriate  section  of 
Incident  report  form 
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SUPERVISOR  OF  LIFT  OPERATIONS 


SKILL  5: 

MAINTAIN  RECORDS  AND 
REPORTING  SYSTEMS 


D. 
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5.2  cont’d 


b)  intercede  when  company  standards 
are  not  being  met: 

• explain  or  demonstrate  correct 
procedures 

• follow  up 


5.3  report  lift  incidents 


P supervise  reporting  of  incidents  by  lift 
operators  as  outlined  above,  with 
consideration  of  company  policy 

K outline  how  to  report  lift  incidents: 

a)  record  information  on  standard  lift 
incident  report  form 

b)  collect  information: 

• interview  witnesses: 

- record  names,  addresses  and 
phone  numbers 

- attempt  to  keep  witnesses  at 
scene 

• observe  and  record  physical 
conditions,  e.g.  weather 

c)  be  prepared  to  assist  In  accident 
investigation 


P 


report  lift  Incidents  as  outlined  above, 
with  consideration  of  company  policy 


5.4  maintain  Inventory  of 
operating  supplies 


K 


describe  how  to  maintain  inventory  of 
operating  supplies: 


a)  list  operating  supplies,  e.g.  shovels, 
rakes,  log  sheets,  garbage  bags. 
Incident  report  forms,  tissues 

b)  list  inventory  sources  Including 
contact  names,  phone  numbers  and 
addresses 
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SKILL  5: 

MAINTAIN  RECORDS  AND 
REPORTING  SYSTEMS 


SUPERVISOR  OF  LIFT  OPERATIONS 


5.4  cont’d 


c)  determine  minimum  levels  of  supplies 
required 

d)  count  inventory  regularly 

e)  reorder  supplies,  as  needed 


P 


maintain  inventory  of  operating  supplies  as 
outlined  above 


D. 

LIFT 
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SUPERVISOR  OF  LIFT  OPERATIONS 


SKILL  1: 
DEFINE 
LIABILITY 


1.1 


define  risk  management 


K 


define  risk  management: 


1 .2  define  liability 


co-ordinated  and  continuous  effort  to 
prevent  loss  by  recognizing  existing  and 
potential  hazards  and  taking  reasonable 
and  effective  action  to  control,  reduce  or 
eliminate  those  risks 


K 


define  liability: 


legal  responsibility  of  company  and 
individuals  employed  for  the  safe  use 
and  operation  of  equipment,  facilities  and 
grounds  under  their  control;  includes 
responsibility  for  and  control  over 
condition  of  premises,  activities 
conducted  on  premises  and  conduct  of 
persons  invited  or  permitted  to  be  on 
premises 


1.3 


define  liability  insurance 


K 


define  liability  insurance: 


E. 

RISK 

MANAGEMENT 


purchased  policy  stating  conditions  that 
must  be  met  in  order  to  obtain  payment 
in  the  event  of  lawsuits  arising  from 
injuries  or  damages  to  persons  or 
property  as  a result  of  negligence  or 
misuse 
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SKILL  2: 

FOLLOW  SAFETY 
PROCEDURES 


SUPERVISOR  OF  LIFT  OPERATIONS 


2.1 


ensure  safety  of  ski 
lift  operation 


K 


outline  how  to  ensure  safety  of  ski  lift 
operation: 


a)  monitor  performance  of  lift  operators: 

• outline  responsibilities  of  operators 

• provide  training  In  all  aspects  of  lift 
operations 

• test  and  upgrade  skills  of  operators 

• ensure  adherence  to  government 
regulations  and  manufacturers’ 
instructions 

• supply  operators  with  lift  operations 
manual 

b)  observe  entire  operation  for  potential 

hazards: 

• report  potential  hazards,  e.g.  to 
maintenance  or  administration 

• file  copy  of  report 

• follow  up;  ensure  required  repair  or 
maintenance  has  been  completed 


P 


ensure  safety  of  ski  lift  operation  as  outlined 
above,  with  consideration  of  company  policy 


2.2 


monitor  safety  of  ski 
area 


K 


outline  how  to  monitor  safety  of  ski  area: 

a)  report  and  follow  up  on  potential  hazards 
and  Irregularities,  e.g.  hill  conditions, 
obstructions 

b)  ensure  all  equipment  is  properly  used 

c)  assist  emergency  response  personnel  as 
needed 

d)  recognize  legal  Implications  relating  to 
injuries 

e)  minimize  risk  of  contamination  by  body 
fluids,  e.g.  blood,  saliva 


E. 

RISK 

MANAGEMENT 
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SUPERVISOR  OF  LIFT  OPERATIONS 


SKILL  2: 

FOLLOW  SAFETY 
PROCEDURES 


2.2  cont’d 


f)  ensure  compliance  with: 

• Workers  Compensation  Act 
(Alberta) 

• Occupational  Health  and  Safety 
regulations  (Alberta) 

• Workers  Compensation  Act: 
Industrial  Health  and  Safety 
Regulations  (British  Columbia) 

• Workplace  Hazardous  Materials 
Information  System  (WHMIS) 
Regulations  (Canada) 


P 


monitor  safety  of  ski  area  as  outlined 
above,  with  consideration  of  company 
policy 


E. 

RISK 

MANAGEMENT 
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SKILL  3: 

MANAGE  CRISES 


SUPERVISOR  OF  LIFT  OPERATIONS 


3.1  define  crisis 
management 


3.2  use  crisis 

management 

techniques 


K define  crisis  management: 

development  and  Implementation  of  course 
of  action  to  be  undertaken  in  the  event  of  an 
emergency 

K outline  crisis  management  techniques: 

a)  stay  calm 

b)  follow  crisis  management  plan: 

• know  role  in  case  of  emergency: 

- ensure  safety  of  guests  and  staff 

- direct  activities  of  staff 

- report  problems  to  authorities 

- stand-by  for  further  instructions 

• know  course  of  action  for: 

- missing  persons 

- avalanches 

- accidents 

- fires 

- lift  evacuations 


P 


use  crisis  management  techniques  as 
outlined  above,  with  consideration  of 
company  policy 


E. 

RISK 

MANAGEMENT 
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SUPERVISOR  OF  LIFT  OPERATIONS 


SKILL  1: 

ADHERE  TO  PROVINCIAL 
REGULATIONS 
(BRITISH  COLUMBIA) 


1.1 


adhere  to  Human 
Rights  Act  concerning 
discrimination  in  relation 
to  wages 


K 


outline  Human  Rights  Act  concerning 
discrimination  in  relation  to  wages: 


7.(1)  No  employer  shall  discriminate 
between  his  male  or  female  employees 
by  employing  an  employee  of  one  sex 
for  work  at  a rate  of  pay  that  is  less  than 
the  rate  of  pay  at  which  an  employee  of 
the  other  sex  is  employed  by  that 
employer  for  similar  or  substantially 
similar  work. 


(SBC/84  c22  s7) 


P 


adhere  to  Human  Rights  Act  concerning 
discrimination  in  relation  to  wages 


1.2 


adhere  to  Human 
Rights  Act  concerning 
discrimination  in  relation 
to  employment 


K 


outline  Human  Rights  Act  concerning 
discrimination  in  relation  to  employment: 


8.(1)  No  person  or  anyone  acting  on  his 
behalf  shall 

(a)  refuse  to  employ  or  refuse  to 
continue  to  employ  a person,  or 

(b)  discriminate  against  a person  with 
respect  to  employment  or  any  term  or 
condition  of  employment, 

because  of  the  race,  colour,  ancestry,  place 
of  origin,  political  belief,  religion,  marital 
status,  physical  or  mental  disabil'ity,  sex  or 
age  of  that  person  or  because  of  his 
conviction  for  a criminal  or  summary 
conviction  charge  that  is  unrelated  to  the 
employment  or  to  the  intended  employment 
of  that  person. 


P 


(SBC/84  c22  s8) 

adhere  to  Human  Rights  Act  concerning 
discrimination  in  relation  to  employment 


SUPERVISOR  OF  LIFT  OPERATIONS 


SKILL  1: 

ADHERE  TO  PROVINCIAL 
REGULATIONS 
(BRITISH  COLUMBIA) 


1.3 


adhere  to  Workers 
Compensation  Act: 
Industrial  Health 
and  Safety 
Regulations 
concerning 
maintenance  of  safe 
premises  and 
operations 


K 


outline  Workers  Compensation  Act: 
Industrial  Health  and  Safety  Regulations 
concerning  maintenance  of  safe  premises 
and  operations: 

8.02.  (1)  The  employer  shall  ensure  that: 

(a)  machinery  and  equipment  are 
capable  of  safely  performing  the 
functions  for  which  they  are  used,  and 

(b)  all  buildings  and  permanent  and 
temporary  structures,  are  capable  of 
withstanding  any  stresses  likely  to  be 
imposed  upon  them. 

(2)  Except  as  provided  elsewhere  in  these 
regulations,  the  safe  working  load  of  any 
equipment  shall  be  specified  by  the 
manufacturer. 

(3)  The  safe  working  load  shall  be  certified 
by  a registered  professional  engineer  where: 

(a)  the  manufacturer’s  specification  or 
other  acceptable  warranty  cannot  be 
produced,  or 

(b)  the  equipment  has  been  modified  in 
a manner  which  will  change  its  safe 
working  load,  or 

(c)  wear,  corrosion,  damage  or  signs  of 
fatigue  are  found  which  may  reduce 
the  safe  working  load,  and 

(d)  the  equipment  is  used  in  a manner 
or  for  purposes  other  than  that  for 
which  it  was  originally  designed, 
when  such  use  will  change  the  safe 
working  load,  or 

(e)  in  the  opinion  of  the  Board,  the 
provision  of  such  certification  is 
deemed  to  be  necessary. 


8.04.  All  buildings,  excavations,  structures, 
machinery,  equipment,  tools  and  places  of 
employment  shall  be  maintained  in  such 
condition  that  workers  will  not  be 
endangered. 
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8.06.  When  any  equipment  or  structure 
is  dismantled  in  whole  or  in  part,  and 
subsequently  re>assembled,  it  shall  not 
be  used  until  completely  checked  and 
found  to  be  safe  for  operation  or  use. 

8.08.  (1)  Every  employer  shall  ensure 
that  regular  inspections  are  made  of  all 
places  of  employment,  including 
buildings,  structures,  grounds, 
excavations,  tools,  equipment, 
machinery  and  work  methods  and 
practices.  Such  inspections  shall  be 
made  at  intervals  that  will  prevent  the 
development  of  unsafe  working 
conditions. 

8.10.  Whenever  a person  observes  what 
appears  to  be  an  unsafe  or  harmful 
condition  or  act  he  shall  report  it  as 
soon  as  possible  to  a supervisor  or  to 
the  employer.  The  person  receiving  the 
report  shall  investigate  the  reported 
unsafe  condition  or  act  and  shall  ensure 
that  any  necessary  corrective  action  is 
taken  without  delay. 

8.14.  (1)  Every  worker  shall  equip 
himself  with  clothing  suitable  for 
protection  against  the  natural  elements 
to  which  the  workers  may  be  exposed, 
and,  where  required  by  these 
regulations,  with  gloves,  safety  headgear 
and  safety  footwear. 

(2)  Every  employer  shall  equip  each 
worker  at  no  cost  to  the  worker,  with 
respiratory,  fall-arresting,  buoyancy,  eye 
and  hearing  protective  devices,  foot 
guards  and  other  specialized  protective 
garments  and  equipment,  where 
required  by  these  regulations. 
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(3)  Every  employer  shall  ensure  that 
safeguards,  safety  appliances  and  devices, 
including  personal  protective  equipment  nec 
essary  for  the  protection  of  workers,  are 
available  and  are  used  by  the  workers. 


(BCR/77  c585  s8) 


P 


adhere  to  Workers  Compensation  Act: 
Industrial  Health  and  Safety  Regulations 
concerning  maintenance  of  safe  premises 
and  operations 


1.4 


adhere  to  Workers 
Compensation  Act: 
Industrial  Health 
and  Safety 
Regulations 
concerning 
instruction  of 
workers 


K 


outline  Workers  Compensation  Act: 
Industrial  Health  and  Safety  Regulations 
concerning  instruction  of  workers: 


8.18.  Every  employer  shall  ensure  the 
adequate  direction  and  instruction  of 
workers  in  the  safe  performance  of  their 
duties. 


8.20.  Every  supervisor  shall  be  responsible 
for  the  proper  instruction  of  workers  under 
his  direction  and  control,  and  for  ensuring 
that  their  work  is  performed  without  undue 
risk. 


(BCR/77  c585  s8) 


P 


adhere  to  Workers  Compensation  Act: 
Industrial  Health  and  Safety  Regulations 
concerning  instruction  of  workers 
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adhere  to  Workers 
Compensation  Act: 
Industrial  Health 
and  Safety 
Regulations 
concerning 
equipment  and  work 
processes 


K 


outline  Workers  Compensation  Act: 
Industrial  Health  and  Safety  Regulations 
concerning  equipment  and  work  processes: 

8.22.  Machinery  and  equipment  shall  be 
operated  only  by  authorized  persons.  No 
person  shall  be  authorized  who  has  not 
been  adequately  instructed  and  trained,  and 
who  has  not  demonstrated  an  ability  to 
operate  safely  the  machinery  or  equipment. 
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8.24.  (1)  No  person  shall  carry  out  or 
cause  to  be  carried  out  any  work 
process  or  operate  or  cause  to  be 
operated  any  tool,  appliance  or 
equipment  when  that  person  has 
reasonable  cause  to  believe  that  to  do 
so  would  create  an  undue  hazard  to  the 
health  or  safety  of  any  person. 

(2)  Pursuant  to  clause  (1)  a worker  who 
refuses  to  carry  out  work  process  or 
operate  a tool,  appliance  or  equipment 
shall  forthwith  report  the  circumstances 
of  the  unsafe  condition  to  his  supervisor 
or  employer. 

(3)  The  supervisor  or  employer 
receiving  a report  made  under  clause  (2) 
shall  forthwith  investigate  the  matter  and 

(a)  ensure  that  any  unsafe  condition  is 
remedied  without  delay;  or, 

(b)  if  in  his  opinion  the  report  is  not  valid 
he  shall  so  inform  the  person  who 
made  the  report ... 

8.26.  Before  any  equipment  or 
machinery  is  put  into  operation  the 
person  responsible  for  doing  so  shall 
ensure  that: 

(a)  all  safeguards  and  air  contaminant 
controls  required  by  these 
regulations  are  in  place  and 
functioning,  and 

(b)  no  person  will  be  endangered  by  putting 
the  equipment  or  machinery  into 
operation. 

(BCR/77  c585  s8) 
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adhere  to  Workers  Compensation  Act: 
Industrial  Health  and  Safety  Regulations 
concerning  equipment  and  work 
processes 
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outline  Workers  Compensation  Act: 
Industrial  Health  and  Safety  Regulations 
concerning  improper  conduct: 


8.34.  No  person  shall  engage  in  any 
improper  activity  or  behaviour  that  might 
create  or  constitute  a hazard  to  himself  or 
any  other  worker.  For  the  purpose  of  this 
regulation,  improper  activity  or  behaviour 
includes  "horseplay",  scuffling,  fighting, 
practical  jokes,  unnecessary  running  or 
jumping,  or  similar  conduct. 


(BCR/77  c585  s8) 


P 


adhere  to  Workers  Compensation  Act: 
Industrial  Health  and  Safety  Regulations 
concerning  improper  conduct 
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adhere  to  Workers 
Compensation  Act: 
Industrial  Health 
and  Safety 
Regulations 
concerning  access 
to  and  egress  from 
work  areas 


K 


outline  Workers  Compensation  Act: 

Industrial  Health  and  Safety  Regulations 
concerning  access  to  and  egress  from  work 
areas: 


8.36.  All  places  where  work  is  performed 
shall  have  safe  means  of  access  and  egress 
appropriate  to  the  conditions  of  the  work 
area,  and  workers  shall  not  use  any  other 
means,  if  these  means  are  hazardous 


8.38.  (1)  Work  areas  shall  be  arranged  to 
allow  the  safe  movement  of  workers, 
equipment  and  materials. 


(BCR/77  c585  s8) 
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K outline  Workers  Compensation  Act: 
Industrial  Health  and  Safety  Regulations 
concerning  personal  protective 
equipment: 

14.02.  The  personal  wearing  apparel  of  a 
worker  shall  be  of  a type  and  condition 
that  will  not  expose  him  to  any 
unnecessary  and  avoidable  hazards. 

14.04.  (1)  Where  there  is  a danger  of 
contact  with  moving  parts  of  machinery 
or  with  electrically  energized  equipment, 
or  where  the  work  process  is  such  that  a 
similar  hazard  exists: 

(a)  the  clothing  of  workers  shall  fit 
closely  about  the  body,  and 

(b)  dangling  neckwear,  bracelets*, 
wristwatches,  rings,  or  similar  articles 
shall  not  be  worn,  and 

*The  wearing  of  medic-alert  bracelets  Is 
permitted  when  such  bracelets  are  used 
with  transparent  rubber  bands  that  fit 
snugly  over  the  bracelets. 

(c)  cranial  and  facial  hair  shall  be 
confined,  or  worn  at  a length  which 
will  prevent  it  being  snagged  or 
caught  in  the  work  process.* 

*This  regulation  does  not  prohibit  any 
particular  hair  style.  Its  purpose  is  to 
ensure  that  long  hair,  which  could  be 
snagged  in  the  work  process,  is 
confined  or  worn  at  a length  which  will 
prevent  snagging.  The  permitted  length 
necessarily  depends  upon  evaluation  of 
the  hazards  of  the  work  process. 

(BCR/77  c585  s14) 

P adhere  to  Workers  Compensation  Act: 
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Compensation  Act: 
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outline  Workers  Compensation  Act: 
Industrial  Health  and  Safety  Regulations 
concerning  footwear: 


14.08.  (1)  Substantial  footwear,  made  of 
leather  or  other  material  appropriate  to  the 
protection  required,  shall  be  worn  by 
workers  in  all  industrial  occupations  ... 

(3)  The  soles  and  heels  of  such  footwear 
shall  be  of  a material  that  will  not  create  a 
danger  of  slipping. 


(BCR/77  c585  si  4) 


P 


adhere  to  Workers  Compensation  Act: 
Industrial  Health  and  Safety  Regulations 
concerning  footwear 


1.10  outline  IVor/cers 
Compensation  Act 
concerning 
compensation  for 
personal  injury 


K 


outline  Workers  Compensation  Act 
concerning  compensation  for  personal 
injury: 


5.(1)  Where,  in  an  industry  within  the  scope 
of  this  Part,  personal  injury  or  death  arising 
out  of  and  in  the  course  of  the  employment 
is  caused  to  a worker,  compensation  as 
provided  by  this  Part  shall  be  paid  by  the 
board  out  of  the  accident  fund. 

(2)  Where  an  injury  disables  a worker  from 
earning  full  wages  at  the  work  at  which  he  was 
employed,  compensation  is  payable  under  this 
Part  from  the  first  working  day  following  the  day 
of  his  injury;  but  medical  aid  only  is  payable 
under  this  Part  in  respect  of  the  day  of  his  injury. 

(3)  Where  the  injury  is  attributable  solely  to  the 
serious  and  wilful  misconduct  of  the  worker, 
compensation  shall  not  be  payable  unless  the 
injury  results  in  death  or  serious  or  permanent 
disablement. 
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(4)  in  cases  where  the  injury  is  caused  by 
accident,  where  the  accident  arose  out  of 
the  employment,  unless  the  contrary  is 
shown,  it  shall  be  presumed  that  it  occurred 
in  the  course  of  the  employment;  and  where 
the  accident  occurred  in  the  course  of  the 
employment,  unless  the  contrary  is  shown,  it 
shall  be  presumed  that  it  arose  out  of  the 
employment. 

(5)  Where  the  personal  injury  or  disease  is 
superimposed  on  an  already  existing 
disability,  compensation  shall  be  allowed 
only  for  the  proportion  of  the  disability 
following  the  personal  injury  or  disease  that 
may  reasonably  be  attributed  to  the  personal 
injury  or  disease.  The  measure  of  the 
disability  attributable  to  the  personal  injury  or 
disease  shall,  unless  it  is  othenvise  shown, 
be  the  amount  of  the  difference  between  the 
worker’s  disability  before  and  disability  after 
the  occurrence  of  the  personal  injury  of 
disease. 

(BCRS/1979  c437  s5) 


1.11  outline  Wor/cers 
Compensation  Act 
concerning  worker’s 
notification  of  injury 
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outline  Workers  Compensation  Act 
concerning  worker’s  notification  of  injury: 


53.(1)  In  every  case  of  an  injury  or 
disabling  industrial  disease  to  a worker 
in  an  industry  within  the  scope  of  this 
Part,  the  worker,  or  in  case  of  death  the 
dependant,  shall  as  soon  as  practicable 
after  the  occurrence  inform  the  employer 
by  giving  information  of  the  disease  or 
injury  to  the  superintendent,  first  aid 
attendant,  supervisor,  agent  in  charge  of 
the  work  where  the  injury  occurred  or 
other  appropriate  representative  of  the 
employer,  and  the  information  shall 
Include  the  name  of  the  worker,  the  time 
and  place  of  the  occurrence,  and,  in 
ordinary  language,  the  nature  and  cause 
of  the  disease  or  injury. 
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1.12  adhere  to  Workers 
Compensation  Act 
concerning 
employer’s 
notification  of  injury 


(2)  In  the  case  of  an  industrial  disease,  the 
employer  to  be  informed  of  the  death  or 
disablement  is  the  employer  who  last  employed 
the  worker  In  the  employment  to  the  nature  of 
which  the  disease  was  due. 

(3)  The  worker  shall,  if  he  is  fit  to  do  so  and  on 
request  of  the  employer,  provide  to  the  employer 
particulars  of  the  injury  or  industrial  disease  on  a 
form  prescribed  by  the  board  and  supplied  to 
him  by  the  employer. 

(4)  Failure  to  provide  the  Information  required 
by  this  section  is  a bar  to  a claim  for 
compensation  under  this  Part,  unless  the  board 
is  satisfied  that 

(a)  the  Information,  although  Imperfect  in 
some  respects,  is  sufficient  to  describe  the 
disease  or  Injury  suffered,  and  the  occasion 
of  It; 

(b)  the  employer  or  his  representative  had 
knowledge  of  it;  or 

(c)  the  employer  has  not  been  prejudiced, 
and  the  board  considers  that  the  interests  of 
justice  require  that  the  claim  be  allowed. 

(BCRS/1979  c437  s53) 

outline  Workers  Compensation  Act 
concerning  employer’s  notification  of  injury: 

54.(1)  ...  an  employer  shall  report  to  the 
board  within  3 days  of  its  occurrence  every 
injury  to  a worker  that  is  or  is  claimed  to  be 
one  arising  out  of  and  In  the  course  of 
employment. 

(2)  ...  an  employer  shall  report  to  the  board, 
within  3 days  of  receiving  information  under 
section  53,  every  disabling  industrial  disease,  or 
claim  for  or  allegation  of  an  industrial  disease. 

(3)  An  employer  shall  report  immediately  to  the 
board  and  to  Its  local  representative  the  death  of 
a worker  where  the  death  Is  or  Is  claimed  to  one 
arising  out  of  and  in  the  course  of  employment. 
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(4)  The  report  shall  be  on  the  form 
prescribed  by  the  board  and  shall  state 

(a)  the  name  and  address  of  the  worker; 

(b)  the  time  and  place  of  the  disease, 
injury  or  death; 

(c)  the  nature  of  the  injury  or  alleged 
Injury; 

(d)  the  name  and  address  of  any 
physician  or  qualified  practitioner 
who  attended  the  worker;  and 

(e)  any  other  particulars  required  by  the 
board  or  by  the  regulations,  and 
may  be  made  by  mailing  copies  of 
the  form  addressed  to  the  board  at 
the  address  the  board  prescribes. 

(5)  The  failure  to  make  a report  required  by 
virtue  of  this  section,  unless  excused  by  the 
board  on  the  ground  that  the  report  for 
some  sufficient  reason  could  not  have  been 
made,  constitutes  an  offence  against  this 
Part. 


(BCRS/1979  c437  s54) 
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adhere  to  Workers  Compensation  Act 
concerning  employer’s  notification  of 
injury 


1.13  outline  Industrial 
Relations  Act 
concerning  rights  of 
employer  and 
employee 
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outline  Industrial  Relations  Act 
concerning  rights  of  employer  and 
employee: 


2.(1)  Every  employee  is  free  to  be  a 
member  of  a trade  union  and  to 
participate  in  its  lawful  activities. 

(2)  Every  employer  Is  free  to  be  a member 
of  an  employers’  organization  and  to 
participate  in  its  lawful  activities. 

(3)  Nothing  in  this  Act  deprives  a person  of 
his  freedom  to  express  his  views  provided 
he  does  not  use  undue  influence, 
intimidation,  coercion  or  threats. 


(BCRS/1979  c212  s2) 


72 


SUPERVISOR  OF  LIFT  OPERATIONS 


SKILL  1: 

ADHERE  TO  PROVINCIAL 
REGULATIONS 
(BRITISH  COLUMBIA) 


1.14  adhere  to  Industrial 
Relations  Act 
concerning  unfair 
labour  practices 


K 


outline  Industrial  Relations  Act  concerning 
unfair  labour  practices: 


3.(1)  An  employer  or  a person  acting  on  his 
behalf  shall  not  participate  in  or  interfere  with 
the  formation  or  administration  on  a trade 
union  or  contribute  financial  or  other  support 
to  it. 

(2)  An  employer  may,  notwithstanding  this 
section,  permit  an  employee  or  representative  of 
a trade  union  to  confer  with  him  during  working 
hours,  without  deducting  time  so  occupied  in 
computing  the  time  worked  for  the  employer  and 
without  deducting  wages  for  that  time. 

(3)  An  employer  or  a person  acting  on  his 
behalf  shall  not 

(a)  discharge,  suspend,  transfer,  lay  off  or 
otherwise  discipline  an  employee,  refuse  to 
employ  or  continue  to  employ  a person  or 
discriminate  against  a person  In  regard  to 
employment  of  a condition  or  employment 
because  the  person 

(i)  is  or  proposes  to  become,  or  seeks 
to  Induce  another  to  become,  a member 
or  officer  of  a trade  union;  or 

(ii)  participated  in  the  promotion, 
formation  or  administration  of  a trade 
union; 

(b)  impose  a condition  in  a contract  of 
employment  that  seeks  to  restrain  an 
employee  from  exercising  his  rights  under 
this  Act; 

(c)  seek  by  intimidation,  by  dismissal,  by 
threat  of  dismissal,  or  by  any  other  kind  of 
threat,  or  by  the  Imposition  of  a penalty,  or 
by  a promise,  or  by  a wage  increase,  or  by 
altering  any  other  terms  of  employment,  to 
compel  or  to  induce  an  employee  to  refrain 
from  becoming,  or  continuing  to  be,  a 
member  or  officer  of  representative  of  a 
trade  union; 

(d)  use,  or  authorize  or  permit  the  use  of,  a 
professional  strike  breaker  or  an 
organization  of  professional  strike  breakers; 
or 
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(e)  refuse  to  agree  with  a trade  union, 
certified  as  the  bargaining  agent  for  his 
employees  under  this  Act  who  have 
been  engaged  in  collective  bargaining  to 
conclude  their  first  collective  agreement, 
that  all  employees  in  the  unit,  whether  or 
not  members  of  the  trade  union  ...  will 
pay  union  dues  from  time  to  time  to  the 
trade  union, 

but,  except  as  expressly  provided,  this 
Act  shall  not  be  interpreted  to  limit  or 
othenvise  affect  the  right  of  the  employer 
to 

(f)  suspend,  transfer,  lay  off  or 
discharge  an  employee  for  proper 
cause; 

(g)  communicate  to  an  employee  a 
statement  of  fact  or  opinion  reasonably 
held  with  respect  to  the  employer’s 
business;  or 

(h)  make  a change  in  the  operation  of 
the  employer’s  business  reasonably 
necessary  for  the  proper  conduct  of  that 
business. 


(BCRS/79  c212  s3) 
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1.15  outline  Industrial 
Relations  Act 
concerning  limitations 
on  activities  of  trade 
unions 
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outline  Industrial  Relations  Act 
concerning  limitations  on  activities  of 
trade  unions: 


4.(1)  Except  with  the  employer’s 
consent,  a trade  union  or  person  acting 
on  its  behalf  shall  not  attempt,  at  the 
employer’s  place  of  employment  during 
working  hours,  to  persuade  an  employee 
of  the  employer  to  join  or  not  join  a trade 
union. 
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(2)  Where  employees  reside  on  their  employer’s 
property  or  on  property  to  which  he  or  another 
person  has  the  right  to  control  access  or  entry 
the  employer  or  other  person  shall  on  the 
council’s  direction  permit  a representative 
authorized  in  writing  by  a trade  union  to  enter 
the  property  to  attempt  to  persuade  the 
employees  to  join  a trade  union.  If  directed  by 
the  council  and  on  request  by  the 
representative,  the  employer  shall  provide  him 
with  food  and  lodging  at  the  current  price,  and 
of  a similar  kind  and  quality  as  that  provided  to 
the  employees. 

(3)  A trade  union  or  person  acting  on  Its  behalf 
shall  not  seek,  by  the  use  of  coercion  or 
intimidation  of  any  kind,  to  compel  or  induce  a 
person  to  become,  refrain  from  becoming  or 
continue  or  cease  to  be  a member  of  the  trade 
union  or  another  trade  union. 

(BCRS/1979  c212  s4) 


1.16 


adhere  to 
Employment 
Standards  Act 
concerning  payment 
of  wages 


K 


outline  Employment  Standards  Act 
concerning  payment  of  wages: 

4.(1)  An  employer  shall,  at  least  semi 
monthly  and  not  later  than  8 days  after  each 
pay  period,  pay  to  each  employee  all  wages 
earned  for  the  pay  period  by  the  employee 
other  than  wages  for  annual  vacation  or 
accrued  general  holidays. 


(BCRS/80  CIO  s4) 


P 


adhere  to  Employment  Standards  Act 
concerning  payment  of  wages 


1.17 


adhere  to 
Employment 
Standards  Act 
concerning  payment 
upon  termination 


K 


outline  Employment  Standards  Act 
concerning  payment  upon  termination: 

5.(1)  On  termination  by  an  employer  of  an 
employee’s  employment,  the  employer  shall 
forthwith  pay  to  the  employee  all  wages 
owing  to  him. 


F. 

PERSONNEL 
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(2)  On  termination  by  an  employee  of  his 
employment,  the  employer  shall  within  6 
days  after  the  date  of  termination  of 
employment,  pay  to  the  employee  all  wages 
owing  to  him. 

(3)  Where  an  employer  is  paid  on  a salaried 
basis  and  his  employment  Is  terminated,  the 
employer  shall  pay  the  employee  not  less 
than  the  corresponding  hourly  equivalent  of 
his  salary  for  every  hour  of  work  for  which 
he  has  not  been  paid. 


(BCRS/80  CIO  s5) 


P 


adhere  to  Employment  Standards  Act 
concerning  payment  upon  termination 


1.18  adhere  to  Employment 
Standards  Act 
concerning  employer 
records 


K 


outline  Employment  Standards  Act 
concerning  employer  records: 


10.(1)  An  employer  shall,  in  respect  of  each 
employee,  keep  a record  of  the  wages 
earned,  the  wages  paid,  the  wage  rate,  the 
hours  worked  each  day,  each  deduction 
made  and  the  reason  it  was  made,  and  the 
employee’s  name,  occupation,  date  of  birth 
and  residential  address. 


(BCRS/80  CIO  slO) 


P 


adhere  to  Employment  Standards  Act 
concerning  employer  records 


1.19 


adhere  to  Employment 
Standards  Act 
concerning  statement 
of  wages 


K 


outline  Employment  Standards  Act 
concerning  statement  of  wages: 


11.(1)  An  employer  shall,  on  every  payday, 
give  to  each  employee  a separate  written 
statement  of  wages  of  his  pay  period  stating 
(a)  in  the  case  of  an  hourly  paid 
employee,  the  hours  worked  by  him. 
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1 .20  adhere  to 
Employment 
Standards  Act 
concerning  notice  of 
hours  of  work 


(b)  the  employee’s  wage  rate,  and  where 
the  rate  varies,  the  hours  worked  at  each 
rate, 

(c)  the  hours  worked  by  the  employee  for 
which  payment  of  wages  is  made  at  the 
overtime  wage  rate,  and  the  overtime  wage 
rate, 

(d)  any  bonus,  living  allowance  or  other 
payment  to  which  the  employee  is  entitled, 

(e)  the  amount  of  each  deduction  from  the 
earnings  of  the  employee  and  the  purpose 
of  each  deduction, 

(f)  where  an  employee  Is  paid  other  than  by 
salary  or  by  the  hour,  how  the  wages  were 
calculated  for  the  work  for  which  payment  is 
made,  and 

(g)  the  amount  being  received  by  the 
employee. 

(BCRS/80  CIO  si  1) 

adhere  to  Employment  Standards  Act 
concerning  statement  of  wages 

outline  Employment  Standards  Act 
concerning  notice  of  hours  of  work: 

27.(1)  An  employer  shall  notify  his  employee 

(a)  of  the  hours  at  which  work  begins  and 
ends, 

(b)  where  work  is  carried  on  by  shifts,  of  the  ^ • 

hours  at  which  each  shift  begins  and  ends,  PERSONNEL 

and 

(c)  of  the  eating  periods  allowed  during  the 
period  of  work  that  are  not  counted  as  part 
of  the  hours  worked, 

by  posting  notices  in  a conspicuous  place 
where  all  employees  have  ready  access  to 
read  the  notices. 

(2)  An  employer  shall  give  an  employee  24 
hours’  notice  of  a change  In  shift  unless  the 
change  results  in  the  employee  working 
hours  that  entitle  him  to  an  overtime  wage. 
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(3)  On  receipt  of  a written  application 
from  an  employer  and  his  employees  or 
their  representative,  the  director  may,  on 
being  satisfied  that  the  application  of 
subsection  (2)  is  unsuitable  in  the 
circumstances,  authorize  a variation. 


(BCRS/80  c10  s27) 


P 


adhere  to  Employment  Standards  Act 
concerning  notice  of  hours  of  work 


1.21 


adhere  to  Employment 
Standards  Act 
concerning  maximum 
hours  of  work 


K 


outline  Employment  Standards  Act 
concerning  maximum  hours  of  work: 


28.  ...  an  employer  shall  not  require  or 
permit  an  employee  to  work  more  than  8 
hours  in  a day  or  40  hours  in  a week 
unless  the  employer  complies  with 
section  30. 


(BCRS/80  CIO  s28) 


P 


adhere  to  Employment  Standards  Act 
concerning  maximum  hours  of  work 


1 .22  adhere  to  Employment 
Standards  Act 
concerning  overtime 
pay 


K 


outline  Employment  Standards  Act 
concerning  overtime  pay: 


30.(1)  An  employer  shall,  in  addition  to 
all  other  amounts  due  to  an  employee, 
pay  an  employee  who  works  more  than 
the  number  of  hours  specified  in  section 
28, 

(a)  except  as  provided  in  paragraph 

(b) ,  1 1/2  times  his  regular  wage  for 
all  hours  worked  in  excess  of 

(i)  8 in  a day,  and 

(ii)  40  in  a week,  but  excluding 
from  the  calculation  hours 
worked  in  excess  of  8 in  a day, 
and 
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(b)  double  his  regular  wage  for  all  hours 
in  excess  of 

(i)  1 1 in  a day,  and 

(ii)  48  in  a week,  but  excluding  from 
the  calculation  hours  worked  in 
excess  of  8 in  a day. 

(2)  Where  a week  contains  a general 
holiday  which  Is  granted  to  an  employee  in 
accordance  with  the  regulations 

(a)  the  references  to  hours  in  a week  in 
subsection  (1)(a)(ii)  and  (b)(ii)  shall  be 
reduced  by  8 hours  for  each  general 
holiday  in  the  week,  and 

(b)  in  calculating  the  overtime  hours 
worked  by  an  employee  In  that  week,  no 
account  shall  be  taken  of  hours  worked 
by  him  on  the  general  holidays. 

(3)  Where  overtime  wage  provisions 
established  by  a collective  agreement  vary 
from  those  provided  in  subsection  (1)  and 
(2),  the  overtime  wage  provisions  of  the 
collective  agreement  apply. 

(BCRS/80  c10  s30) 


P 


adhere  to  Employment  Standards  Act 
concerning  overtime  pay 


1.23 


adhere  to 
Employment 
Standards  Act 
concerning  eating 
periods  and  periods 
free  from  work 


K 


outline  Employment  Standards  Act 
concerning  eating  periods  and  periods  free 
from  work: 

32,(1)  An  employer  shall  ensure  that  each 
employee  has  an  eating  period  of  at  least 
1/2  hour,  at  intervals  that  will  result  in  no 
employee  working  longer  than  5 consecutive 
hours  without  an  eating  period. 

(2)  For  the  purpose  of  computing  the  hours 
worked  by  an  employee,  the  periods  allowed 
the  employee  for  eating  shall  not  be  counted 
as  hours  worked  unless  the  employee  is 
required  to  work  during  those  periods. 


F. 

PERSONNEL 
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(3)  Except  for  an  emergency  an 
employer  shall  ensure  that  each 
employee  has  at  least  8 consecutive 
hours  free  from  work  between  each  shift 
worked ... 


F. 

PERSONNEL 


(BCRS/80  c10  s32) 


1.24 


adhere  to  Employment 
Standard  Act 
concerning  annual 
vacation  and  vacation 
pay 


P adhere  to  Employment  Standards  Act 
concerning  eating  periods  and  periods 
free  from  work 

K outline  Employment  Standard  Act 

concerning  annual  vacation  and  vacation 
pay: 

36.(1)  An  employer  shall  give  to  each  of 
his  employees,  after  the  completion  of 
each  year  of  employment,  an  annual 
vacation  of  a least 

(a)  2 weeks,  and 

(b)  one  additional  week  where  the 
employee  has  completed  5 
continuous  years  of  employment 
with  the  employer. 

(2)  An  employer  shall  give  an  employee 
the  annual  vacation  to  which  he  is 
entitled  not  later  than  10  months  after 
the  anniversary  date  of  each  year  of  his 
employment. 

(3)  Where  an  employee  is  entitled  to 
take  annual  vacation,  the  employer  shall 
not  require  him  to  take  it  in  periods  of 
less  than  one  week’s  duration. 

(4)  An  annual  vacation  is  exclusive  of 
general  holidays  to  which  the  employee 
is  entitled. 
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37.(1)  An  employer  shall  pay  annual 
vacation  pay  to  each  employee  calculated 
on  the  employee’s  total  wages  for  the  year 
in  respect  of  which  the  employee  becomes 
entitled  to  an  annual  vacation  at  a rate  at 
least  equal  to  2%  for  each  week  of  annual 
vacation  to  which  the  employee  is  entitled 
under  section  36. 

(2)  An  employer  shall  pay  to  an  employee 
the  annual  vacation  pay  to  which  he  Is 
entitled  in  one  payment 

(a)  at  least  7 days  before  the  beginning 
of  his  annual  vacation,  or 

(b)  where  the  employment  of  the 
employee  ceases  before  he  takes  his 
annual  vacation,  at  the  time  established 
by  this  Act  for  payment  for  wages. 

(3)  Where  an  employee  ceases  employment 
with  an  employer  part  way  through  his  year 
of  employment,  the  employer  shall  pay  to 
the  employee  an  amount  equal  to 

(a)  4%  of  the  total  wages  of  the 
employee  for  the  part  of  the  year  he  was 
employed,  and 

(b)  where  the  employee  has  completed 
5 continuous  years  of  employment  with 
that  employer,  an  additional  2%  of  the 
total  wages  of  the  employee  for  the  part 
of  the  year  he  was  employed. 

(4)  An  employee  whose  employment  ceases 
before  he  has  completed  5 working  days  of 
employment  in  his  working  year  is  not 
entitled  to  annual  vacation  pay  under 
subsection  (3). 

(BCRS/80  c10  S36-37) 

adhere  to  Employment  Standard  Act 
concerning  annual  vacation  and  vacation 
pay 


F. 

PERSONNEL 


81 


SUPERVISOR  OF  LIFT  OPERATIONS 


F. 

PERSONNEL 


SKILL  1: 

ADHERE  TO  PROVINCIAL 
REGULATIONS 
(BRITISH  COLUMBIA) 


1 .25  adhere  to  Employment 
Standards  Act 
concerning  required 
notice 


K 


outline  Employment  Standards  Act 
concerning  required  notice: 


42.(1)  An  employer  shall  not  terminate 
an  employee  without  giving  the 
employee,  in  writing,  at  least 

(a)  2 weeks’  notice  where  the 
employee  has  completed  a period  of 
employment  of  at  least  5 
consecutive  months,  and 

(b)  after  the  completion  of  a period 
of  employment  of  3 consecutive 
years,  one  additional  week’s  notice, 
and  for  each  subsequent  completed 
year  of  employment,  an  additional 
week’s  notice  up  to  a maximum  of  8 
weeks’  notice. 

(2)  The  period  of  notice  shall  not 
coincide  with  an  employee’s  annual 
vacation. 

(3)  When  an  employer  terminates  an 
employee  and  fails  to  comply  with 
subsection  (1)  the  employer  shall  pay 
the  employee  severance  pay  equal  to 
the  period  of  notice  required. 

(4)  Payment  under  subsection  (3)  does 
not  relieve  the  employer  from  making 
any  other  payment  to  which  the 
employee  is  entitled  under  this  Act. 

(5)  The  director  may,  with  respect  to  an 
employer  and  his  employee  or  his  group 
of  employees,  vary  the  provisions  of  this 
Part  where  the  employer  and  the 
employee  or  group  of  employees  have 
entered  into  an  agreement  that  provides 
for  benefits  or  supplemental  payments 
during  a period  of  layoff  which  are 
consistent  with  the  Intent  of  the  Part. 

(6)  A payment  In  respect  of  a 
termination  made  pursuant  to  a contract 
of  employment  may  be  treated  by  the 
director  as  severance  pay  for  the 
purposes  of  this  Part. 


(BCRS/80  c10  s42) 
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P 


adhere  to  Employment  Standards  Act 
concerning  required  notice 


F. 
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1 .26  outline  Occupational 
Health  and  Safety  Act 
concerning  obligations 
of  employers  and 
workers 


K 


outline  Occupational  Health  and  Safety 
Act  concerning  obligations  of  employers 
and  workers: 


2(1)  Every  employer  shall  ensure,  as  far 
as  it  is  reasonably  practicable  for  him  to 
do  so, 

(a)  the  health  and  safety  of 

(i)  workers  engaged  in  the  work 
of  that  employer,  and 

(ii)  those  workers  not  engaged 
In  the  work  of  that  employer  but 
present  at  the  work  site  at  which 
that  work  is  being  carried  out, 
and 

(b)  that  the  workers  engaged  in  the 
work  of  that  employer  are  aware  of 
their  responsibilities  and  duties 
under  this  Act  and  the  regulations. 

(2)  Every  worker  shall,  while  engaged  in 
an  occupation, 

(a)  take  reasonable  care  to  protect 
the  health  and  safety  of  himself  and 
of  other  workers  present  while  he  is 
working,  and 

(b)  co-operate  with  his  employer  for 
the  purposes  of  protecting  the  health 
and  safety  of 

(I)  himself, 

(i.1)  other  workers  engaged  in 
the  work  of  the  employer,  and 
(ii)  other  workers  not  engaged 
in  the  work  of  that  employer  but 
present  at  the  work  site  at  which 
that  work  is  being  carried  out ... 


(RSA/80  cO-2  s2;RSA/80  c15(Supp) 
s3;83  c39  s3;88  c36  s3) 
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1 .27  outline  Occupational 
Health  and  Safety 
Act  concerning 
inspection 


K 


outline  Occupational  Health  and  Safety  Act 
concerning  inspection: 


6(1)  For  the  purposes  of  this  Act  an  officer 
may 

(a)  at  any  reasonable  hour  enter  into  or 
on  any  work  site  and  inspect  that  work 
site; 

(b)  ...  require  the  production  of  any 
records,  books,  plans  or  other 
documents  which  relate  to  the  health  or 
safety  of  workers  and  may  examine 
them,  make  copies  of  them  or  remove 
them  temporarily  for  the  purposes  of 
making  copies; 

(c)  inspect,  seize  or  take  samples  of 
any  material,  product,  tool,  appliance  or 
equipment  being  produced,  used  or 
found  in  or  on  the  work  site  which  is 
being  inspected; 

(d)  make  tests  and  take  photographs  or 
recordings  in  respect  of  any  work  site; 

(e)  inten/iew  and  obtain  statements  from 
persons  at  the  work  site  ... 


(RSA/80  cO-2  s6;RSA/80  c15(Supp) 
s5,25;83  c39  s5,19) 


1 .28  adhere  to 

Occupational  Health 
and  Safety  Act 
concerning  notice  of 
accident 


K 


outline  Occupational  Health  and  Safety  Act 
concerning  notice  of  accident: 


13(1)  If  a serious  injury  or  an  accident  that 
has  the  potential  of  causing  serious  injury  to 
a person  occurs  at  a work  site,  the  employer 
responsible  for  that  work  site  shall 

(a)  forthwith  notify  a Director  of 
Inspection  as  to  the  time,  place  and 
nature  of  the  serious  injury  or  accident, 

(b)  carry  out  an  investigation  into  the 
circumstances  surrounding  the  serious 
injury  or  accident. 


F. 

PERSONNEL 
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1 .28  cont’d 


(c)  prepare  a report  in  accordance 
with  the  regulations,  outlining  the 
circumstances  of  the  serious  injury 
or  accident  and  the  corrective 
action,  if  any,  undertaken  to  prevent 
a recurrence  of  the  serious  injury  or 
accident,  and 

(d)  ensure  that  a copy  of  the  report 
is  readily  available  for  inspection  by 
an  officer ... 


(RSA/80  cO-2  s13;RSA/80  c15(Supp) 
s12;83  c39  s10,19) 


P 


adhere  to  Occupational  Health  and 
Safety  Act  concerning  notice  of  accident 


1.29 


adhere  to  Occupational 
Health  and  Safety  Act: 
General  Safety 
Regulation  concerning 
availability  of  equipment 


K 


outline  Occupational  Health  and  Safety 
Act:  General  Safety  Regulation 
concerning  availability  of  equipment: 


4 Where  a provision  of  this  regulation 
requires  that  a worker  perform  an  activity 
using  or  wearing  equipment  that  is 
specified  by  the  provision,  his  employer 
shall  ensure  that  there  is  available  at  the 
work  site  all  the  equipment  that  is 
necessary  to  enable  him  to  perform  the 
activity  in  accordance  with  that  provision. 


(AR  448/83  s4) 


P 


adhere  to  Occupational  Health  and 
Safety  Act:  General  Safety  Regulation 
concerning  availability  of  equipment 
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1 .30  adhere  to 

Occupational  Health 
and  Safety  Act: 
General  Safety 
Regulation 
concerning 
maintenance  of 
equipment 


1 .31  adhere  to 

Occupational  Health 
and  Safety  Act: 
General  Safety 
Regulation 
concerning 
housekeeping 


outline  Occupational  Health  and  Safety  Act: 
General  Safety  Regulation  concerning 
maintenance  of  equipment: 

16(1)  An  employer  shall  ensure  that  all 
equipment  used  on  a work  site 

(a)  is  maintained  in  a condition  that  will 
not  compromise  the  health  or  safety  of 
workers  using  or  transporting  the 
equipment, 

(b)  will  perform  the  function  for  which  it 
is  intended  or  was  designed, 

(c)  is  of  adequate  strength  for  that 
purpose,  and 

(d)  is  free  from  patent  defect. 

(2)  Where  a worker  has  equipment  under 
his  control  that  does  not  comply  with 
subsection  (1),  he  shall  forthwith  remove  it 
from  service. 

(AR  448/83  si  6) 

adhere  to  Occupational  Health  and  Safety 
Act:  General  Safety  Regulation  concerning 
maintenance  of  equipment 

outline  Occupational  Health  and  Safety  Act: 
General  Safety  Regulation  concerning 
housekeeping: 

20  An  employer  shall  ensure  that 

(a)  each  work  site  is  kept  clean  and  free 
from  slipping  and  tripping  hazards,  and 

(b)  waste  and  materials  do  not 
accumulate  around  equipment, 
endangering  workers  or  otherwise 
restricting  safe  access  to  or  egress  from 
the  equipment. 

(AR  448/83  s20) 

adhere  to  Occupational  Health  and  Safety 
Act:  General  Safety  Regulation  concerning 
housekeeping 


F. 
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1.32 


adhere  to  Occupational 
Health  and  Safety  Act: 
General  Safety 
Regulation  concerning 
machinery  contact  with 
workers’  clothing 


K 


outline  Occupational  Health  and  Safety 
Act:  General  Safety  Regulation 
concerning  machinery  contact  with 
workers’  clothing: 


35  An  employer  shall  ensure  that  where 
there  is  a possibility  that  a worker  or  the 
worker’s  clothing  might  come  into 
contact  with  moving  parts  of  machinery, 
the  worker 

(a)  wears  close  fitting  clothing, 

(b)  confines  or  cuts  short  his  head 
and  facial  hair,  and 

(c)  avoids  wearing  dangling 
neckwear,  jewellery  or  other  similar 
items. 


(AR  448/83  s35) 


P 


adhere  to  Occupational  Health  and 
Safety  Act:  General  Safety  Regulation 
concerning  machinery  contact  with 
workers’  clothing 


1.33 


adhere  to  Occupational 
Health  and  Safety  Act: 
General  Safety 
Regulation  concerning 
machinery  start-up 


K 


outline  Occupational  Health  and  Safety 
Act:  General  Safety  Regulation 
concerning  machinery  start-up: 


34(1)  An  employer  shall  ensure  that 

(a)  where  moving  machine  parts 
may  endanger  workers  when  the 
machine  is  started  and  there  is  not  a 
clear  view  of  the  machine  or  parts 
from  the  control  panel  or  operator’s 
station,  an  alarm  system  is  installed, 
and 

(b)  the  alarm  system  gives  an 
effective  warning  before  start-up  of 
the  machine  so  that  workers  are 
made  aware  of  the  imminent  start- 


up. 
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1 .33  cont’d 


(2)  Before  starting  machinery,  a worker  shall 
ensure  that  neither  he  nor  any  other  worker 
will  be  endangered  by  its  starting. 

(3)  While  operating  machinery,  a worker 
shall  ensure  that  neither  he  nor  any  other 
worker  is  endangered  by  its  operation. 


(AR  448/83;  348/84  s34) 


P 


adhere  to  Occupational  Health  and  Safety 
Act:  General  Safety  Regulation  concerning 
machinery  start-up 


1.34 


adhere  to  Workers’ 
Compensation  Act 
concerning  notice  of 
injury 


K 


outline  Workers’  Compensation  Act 
concerning  notice  of  injury: 


27(1)  If  a worker 

(a)  suffers  personal  injury  by  an 
accident,  or 

(b)  regardless  of  whether  he  Is  Injured, 
is,  as  a result  of  an  accident,  entitled  to 
medical  aid ... 

the  worker  shall,  as  soon  as  practicable  after 
the  accident,  give  notice  of  the  accident  in 
accordance  with  the  regulations 

(c)  to  the  employer,  and 

(d)  to  the  Board,  if  the  injury  disables  or 
is  likely  to  disable  the  worker  for  more 
than  the  day  of  the  accident. 


(SA/81  cW-16  s27;83  c32  s3) 


P 


adhere  to  Workers’  Compensation  Act 
concerning  notice  of  injury 


1 .35  adhere  to 

Individual’s  Rights 
Protection  Act 
concerning 
discrimination  in 
relation  to 
employment 
practices 


K 


outline  Individual’s  Rights  Protection  Act 
concerning  discrimination  in  relation  to 
employment  practices: 


7(1)  No  employer  or  person  acting  on 
behalf  of  an  employer  shall 

(a)  refuse  to  employ  or  refuse  to  continue  to 
employ  any  person,  or 


F. 

PERSONNEL 
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1.35  cont’d 


(b)  discriminate  against  any  person  with 
regard  to  employment  or  any  term  or 
condition  of  employment, 
because  of  the  race,  religious  beliefs,  colour, 
sex,  physical  disability,  marital  status,  age, 
ancestry  or  place  of  origin  of  that  person  or 
of  any  other  person  ... 

(RSA/80  cl-2  s7;85  c33  s2,3) 


P 


adhere  to  Individual’s  Rights  Protection 
Act  concerning  discrimination  in  relation 
to  employment  practices 


1.36 


outline  Employment 
Standards  Code 
regarding  maintenance 
of  employment  records 


K 


outline  Employment  Standards  Code 
regarding  maintenance  of  employment 
records: 

18(1)  Subject  to  section  19,  every 
employer  shall  maintain  in  each  place  of 
business  operated  by  the  employer  in 
Alberta  a record  of  the  following  in 
respect  of  each  of  his  employees  at  that 
place  of  business: 

(a)  hours  of  work  each  day,  recorded 
daily; 

(b)  wages  and  overtime  pay  paid; 

(c)  time  off  in  place  of  overtime  pay 
provided  and  taken; 

(d)  name,  address  and  date  of  birth; 

(e)  date  of  commencement  of  the 
present  term  of  employment; 

(f)  wage  rate  and  overtime  rate  at 
commencement  of  empioyment,  and 
date  and  particulars  of  each  change 
to  them; 

(g)  each  annual  vacation  granted, 
showing 

(i)  the  date  of  commencement  and 
completion,  and 

(ii)  the  period  of  employment 
covered  by  the  annual  vacation; 

(h)  amount  of  vacation  pay  paid 
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1 .36  cont’d 


1 .37  outline  Employment 
Standards  Code 
concerning  payment 
of  wages 


(i)  general  holiday  pay  paid  and  the  date 
on  which  a general  holiday  is  taken  if  it 
is  not  taken  on  the  actual  day  of  the 
general  holiday; 

(j)  amount  of  each  deduction  from  the 
wages,  overtime  pay  or  entitlements  of 
the  employee  and  the  purpose  for  which 
each  deduction  is  made; 

(k)  copies  of  written  requests  to  an 
employee  to  return  to  work  after  a 
temporary  layoff  and  any  notice  of 
termination  of  employment; 

(l)  amount  of  money  paid  in  place  of  notice 
of  termination  of  employment; 

(m)  copies  of  ail  letters,  documents  and 
certification  relating  to  parental 
benefits. 

(2)  Subsection  (1)(a)  does  not  apply  to  an 
employee  employed  entirely  In 

(a)  a supervisory  capacity, 

(b)  a managerial  capacity,  or 

(c)  a capacity  concerning  matters  of  a 

confidential  nature 

and  whose  duties  do  not,  other  than  in  an 
incidental  way,  consist  of  work  similar  to  that 
performed  by  other  employees  who  are  not  so 
employed. 

(AR/88  cE-10.2  s18) 


outline  Employment  Standards  Code 
concerning  payment  of  wages: 

23  Wages  and  overtime  pay  shall  be 
computed  by  an  employer  over  a period  of 
employment  that  does  not  exceed  1 month 
or  any  longer  period  that  the  Director  may 
approve. 


F. 

PERSONNEL 


91 


SUPERVISOR  OF  LIFT  OPERATIONS 


F. 

PERSONNEL 


SKILL  1: 

ADHERE  TO  PROVINCIAL 

REGULATIONS 

(ALBERTA) 


1 .37  cont’d 


24(1)  ...  within  10  days  after  the  end  of 
each  pay  period  an  employer  shall  pay 
to  each  employee  the  wages,  overtime 
pay  and  entitlements  earned  by  the 
employee  in  the  pay  period  ... 


(AR/88  cE-10.2  S23-24) 


1 .38  outline  Employment 
Standards  Code 
concerning  hours  of 
work  and  overtime  pay 


K 


outline  Employment  Standards  Code 
concerning  hours  of  work  and  overtime 
pay: 


27(1)  ...  no  employer  shall  require  or 
permit  an  employee  to  work  for  more 
than  8 hours  in  a day  or  44  hours  in  a 
week  unless  the  employer  pays  that 
employee  at  the  overtime  rate  in 
accordance  with  subsection  (2)  and  (3). 

(2)  If  in  a week  an  employee  completes  44 
hours  of  work  or  less  but  one  or  more  of  the 
days  In  the  week  he  completes  more  than  8 
hours  of  work,  the  overtime  rate  shall  be 
paid  for  those  hours  of  work  In  excess  of  8 
in  each  day. 

(3)  If  in  a week  an  employee  completes 
more  than  44  hours  of  work, 

(a)  the  hours  of  work  In  excess  of  8 in 
each  day  of  the  week  shall  be 
totalled,  and 

(b)  the  hours  of  work  in  excess  of  44  In 
the  week  shall  be  totalled, 

and  the  overtime  rate  shall  be  paid  for 
whichever  is  the  greater  number  of  hours 
under  clause  (a)  or  (b),  or  if  they  are  the 
same,  that  common  number  of  hours. 


(AR/88  cE-10.2  s27) 
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1.39 


adhere  to 
Employment 
Standards  Code 
concerning  hours  of 
rest 


K 


outline  Employment  Standards  Code 
concerning  hours  of  rest: 


32(1)  An  employer  shall  allow  his 
employees  at  least 

(a)  1 day  of  rest  each  week, 

(b)  2 consecutive  days  of  rest  in  each 
period  of  2 consecutive  weeks, 

(c)  3 consecutive  days  of  rest  in  each 
period  of  3 consecutive  weeks,  or 

(d)  4 consecutive  days  of  rest  in  each 
period  of  4 consecutive  weeks. 

(2)  No  employer  shall  cause  an  employee  to 
work  for  a period  of  more  than  24  consecutive 
days  unless  the  period  is  followed  by  at  least  4 
consecutive  days  of  rest. 

(3)  An  employer  shall  grant  each  of  his 
employees  a paid  or  unpaid  rest  period  of  at 
least  Vz  hour  during  each  shift  in  excess  of  5 
consecutive  hours  of  work  unless 

(a)  an  accident  occurs,  urgent  work  is 
necessary  or  other  unforeseeable  or 
unpreventable  circumstances  occur, 

(b)  the  Director  issues  a permit  authorizing 
an  exemption  from  this  section, 

(c)  a regulation  permits  an  exemption  from 
this  section, 

(d)  pursuant  to  a collective  agreement, 
different  rest  provision  are  agreed  to,  or 

(e)  it  is  not  reasonable  for  the  employee  to 
take  a rest  period. 


(AR/88  cE-10.2  s32) 


P 


adhere  to  Employment  Standards  Code 
concerning  hours  of  rest 
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1 .40  adhere  to  Employment 
Standards  Code 
concerning  notice 
regarding  work 
schedules 


K outline  Employment  Standards  Code 
concerning  notice  regarding  work 
schedules: 

33(1)  Every  employer  shall  notify  his 
employees 

(a)  of  the  time  at  which  work  begins  and 
ends,  or 

(b)  of  the  time  at  which  each  shift 
begins  and  ends, 

by  posting  notices  in  places  where  they  can 
be  seen  by  his  employees  or  by  any  other 
method  the  Director  approves. 

(2)  An  employee  shall  not  be  required  to 
change  from  one  shift  to  another  shift 
without  at  least 

(a)  24  hours  notice  in  writing  of  the 
change  of  shift,  and 

(b)  8 hours  of  rest  between  shifts. 

(AR/88  CE10.2  s33) 

P adhere  to  Employment  Standards  Code 
concerning  notice  regarding  work 
schedules 


1 .41  identify  general 
holidays 


K 


identify  general  holidays: 


a)  New  Year’s  Day 

b)  Family  Day 

c)  Good  Friday 

d)  Victoria  Day 

e)  Canada  Day 

f)  Labour  Day 

g)  Thanksgiving  Day 

h)  Remembrance  Day 

i)  Christmas  Day 
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1 .42  outline  Employment 
Standards  Code 
concerning  vacation 
and  vacation  pay 
entitlement 


outline  Employment  Standards  Code 
concerning  vacation  and  vacation  pay 
entitlement: 

39(1)  ...  an  employer  shall  give  to  each  of 
his  employees, 

(a)  after  each  year  of  employment  with  the 
employer,  an  annual  vacation  of  at  least  2 
weeks,  and 

(b)  after  5 years  of  employment  with  the 
employer,  an  annual  vacation  of  at  least  3 
weeks 

with  vacation  pay  calculated  in  accordance  with 
subsection  (2)  to  (4). 

(2)  The  vacation  pay  payable  for  each  week  of 
vacation  to  an  employee  who  is  paid  by  the 
month  is  an  amount  equal  to  the  wage  of  the 
employee  for  his  normal  hours  of  work  in  a 
month  divided  by  4 1/3. 

(3)  The  vacation  pay  payable  to  an  employee 
who  is  paid  other  than  by  the  month 

(a)  in  the  case  of  an  employee  who  is 
entitled  to  2 weeks  of  vacation  is  an  amount 
equal  to  4%  of  the  employee’s  wages  for  the 
year  of  employment  with  respect  to  which 
the  vacation  is  given,  and 

(b)  in  the  case  of  an  employee  who  is 
entitled  to  3 weeks  of  vacation  is  an  amount 
equal  to  6%  of  the  employee’s  wages  for  the 
year  of  employment  with  respect  to  which 
the  vacation  is  given. 

(4)  Vacation  pay  paid  to  an  employee  shall  be 
deemed  to  be  wages  for  the  purpose  of 
calculating  the  vacation  pay  payable  to  the 
employee  in  the  following  year. 

(AR/88  CE10.2  s39) 
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1.43 


adhere  to  Employment 
Standards  Code 
concerning  termination 
of  employment 


K 


outline  Employment  Standards  Code 
concerning  termination  of  employment: 


57(1)  ...  no  employer  shall  terminate  the 
employment  of  an  employee  unless  he 
gives  the  employee 

(a)  notice  of  termination  in  accordance 
with  subsection  (2) (a), 

(b)  a sum  of  money  In  place  of  notice  of 
termination  in  accordance  with 
subsection  (2)(b),  or 

(c)  a combination  of  notice  of 
termination  and  money  in  place  of  notice 
of  termination  in  accordance  with 
subsection  (2)(c). 

(2)  if  an  employer  wishes  to  terminate  the 
employment  of  an  employee  by  notice  of 
termination,  the  employer  shall  give  the 
employee 

(a)  written  notice  of  termination  of 
employment  of  at  least 

(i)  1 week,  if  the  employee  has 
been  employed  by  the  employer  for 
more  than  3 months  but  less  than  2 
years, 

(ii)  2 weeks,  if  the  employee  has 
been  employed  by  the  employer  for 
2 years  or  more  but  less  than  4 
years, 

(iii)  4 weeks,  if  the  employee  has 
been  employed  for  4 years  or  more 
but  less  than  6 years, 

(iv)  5 weeks,  if  the  employee  has 
been  employed  for  6 years  or  more 
but  less  than  8 years, 

(v)  6 weeks,  if  the  employee  has 
been  employed  for  8 years  or  more 
but  less  than  10  years,  or 

(vi)  8 weeks,  if  the  employee  has 
been  employed  for  10  years  or 
more, 

indication  on  the  notice  the  date  it  is 
issued. 
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1 .43  cont’d 


(b)  a sum  of  money  that  is  at  least  equal  to 
the  wages  the  employee  would  have  earned 
if  the  employee  had  worked  his  regular 
hours  of  work  for  the  period  of  notice 
applicable  to  the  employee  under  clause  (a), 
or 

(c)  a combination  of  a portion  of  the  notice 
of  termination  required  under  clause  (a) 
together  with  money  that  is  at  least  equal  to 
the  wages  the  employee  would  earn  if  he 
worked  his  regular  hours  of  work  for  the 
period  of  notice  applicable  to  the  employee 
under  clause  (a)  that  is  not  given. 

(3)  If  the  wages  of  an  employee  vary  from  one 
week  to  another  or  from  one  2-week  period  to 
another,  as  the  case  may  be,  the  average  of  the 
employee’s  wages  for  the  3-month  period  that 
the  employee  worked  immediately  preceding  the 
date  of  termination  of  employment  shall  be  used 
in  determining  the  sum  to  be  paid  to  the 
employee  pursuant  to  subsection  (2)(b)  or  (c). 

58(1)  No  notice  of  termination  of  employment, 
payment  of  money  in  place  of  notice  of 
termination  or  combination  of  notice  and  money 
in  place  of  notice  is  required  to  be  given  or  paid 
by  an  employer  under  this  Act  to  terminate  the 
employment  of  an  employee  If 

(a)  the  employee  has  been  employed  by  his 
employer  for  3 months  or  less; ... 

(c)  the  employee  is  employed  for  a definite 
term  or  task  for  a period  not  exceeding  12 
months  on  completion  of  which  the 
employment  terminates; 

(d)  the  employee  is  temporarily  laid  off; 

(e)  the  employee’s  employment  is 
terminated  for  just  cause; 

(f)  the  employee  is  laid  off  after  refusing  an 
offer  by  the  employer  of  reasonable 
alternative  work; 

(g)  the  employee  refuses  work  made 
available  through  a seniority  system; ... 


F. 

PERSONNEL 


97 


SUPERVISOR  OF  LIFT  OPERATIONS 


SKILL  1: 

ADHERE  TO  PROVINCIAL 

REGULATIONS 

(ALBERTA) 


1 .43  cont’d 


(I)  the  employee  is  employed  on  a 
seasonal  basis  and  on  the  completion  of 
the  season  the  employee  is  terminated; 


(AR/88  cE-10.2  S57-58) 


P 


adhere  to  Employment  Standards  Code 
concerning  termination  of  employment 


F. 

PERSONNEL 
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SUPERVISOR  OF  LIFT  OPERATIONS 


2.1  adhere  to  policy 
concerning  ski  lift 
operator 
examination 


K 


outline  policy  concerning  ski  lift  operator 
examination: 


a)  administer  examination  prior  to  allowing 
operator  to  operate  lift  for  public 

b)  file  examination  results 

c)  follow  up  as  needed 


P 


adhere  to  policy  concerning  ski  lift  operator 
examination  as  outlined  above,  with 
consideration  of  company  policy 


F. 

PERSONNEL 


99 


SUPERVISOR  OF  LIFT  OPERATIONS 


SKILL  3: 

ENFORCE  POLICY 


F. 

PERSONNEL 


3.1 


enforce  smoking  policy 


K 


outline  how  to  enforce  smoking  policy: 


a)  ensure  employees  smoke  only  on 
breaks  and  away  from  lift  area 

b)  if  employees  do  not  follow  policy: 

• restate  policy 

• Inform  of  consequences  of  not 
adhering  to  policy 

c)  follow  up 


P 


enforce  smoking  policy  as  outlined 
above,  with  consideration  of  company 
policy 


3.2  enforce  uniform  and 
appearance  policy 


K 


outline  how  to  enforce  uniform  and 
appearance  policy: 


a)  ensure  employees: 

• wear  uniform  that  is  clean  and  In 
good  repair 

• wear  name  tag 

• wear  clothing  suited  to  weather 
conditions 

• do  not  wear  downhill  ski  boots  at 
stations 

• maintain  good  hygiene  and 
grooming 

• wear  hair  off  shoulders 

• do  not  wear  dangling  objects, 
e.g.  jewellery,  scarves 

b)  if  employees  do  not  follow  policy: 

• restate  policy 

• inform  of  consequences  of  not 
adhering  to  policy 

c)  follow  up 


P 


enforce  uniform  and  appearance  policy 
as  outlined  above,  with  consideration  of 
company  policy 
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ADHERE  TO  POLICY 


3.3  enforce  policy 

regarding  conduct 
during  operation  of 
lift 


K 


outline  how  to  enforce  policy  regarding 
conduct  during  operation  of  lift: 


a)  ensure  employees  on  duty: 

• do  not  work  under  influence  of 
alcohol/drugs 

• do  not  read,  sleep  or  chew  gum 

• do  not  listen  to  music,  e.g.  no 
Walkmans 

• do  not  allow  unauthorized  persons  in 
work  area 

• remain  at  work  station  until  relieved 

b)  If  employees  do  not  follow  policy: 

• restate  policy 

• inform  of  consequences  of  not 
adhering  to  policy 

c)  follow  up 


P 


enforce  policy  regarding  conduct  during 
operation  of  lift  as  outlined  above,  with 
consideration  of  company  policy 


3.4  enforce  policy 
concerning 
reporting  for  shift 


K 


outline  how  to  enforce  policy  concerning 
reporting  for  shift: 


a)  ensure  employees: 

• report  at  designated  time 

• notify  supervisor  as  soon  as  possible 
if  not  able  to  work  shift 

• request  and  obtain  authorization  for 
schedule  changes 

b)  If  employees  do  not  follow  policy: 

• restate  policy 

• inform  of  consequences  of  not 
adhering  to  policy 

c)  follow  up 


P 


enforce  policy  concerning  reporting  for  shift 
as  outlined  above,  with  consideration  of 
company  policy 


F. 

PERSONNEL 
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SKILL  4: 
HIRE  STAFF 


4.1  recruit  applicants 


4.2  screen  applicants 


K 


K 


outline  how  to  recruit  applicants: 

a)  prepare  job  announcements  which 
include: 

• job  duties 

• qualifications 

• duration  of  job 

• salary  range 

• when,  where  and  how  to  apply 

b)  determine  best  locations  to  place 
announcements,  for  example: 

• local  newspapers 

• local  manpower  services 

• local  schools 

• local  radio  stations 

• ski  shows 

• recreation  facilities  operating  prior 
to  season,  e.g.  golf  courses, 
amusement  parks 

• farm  publications 

c)  post  announcements  early  to  allow 
time  for  applications 

recruit  applicants  as  outlined  above,  with 
consideration  of  company  policy 

outline  how  to  screen  applicants: 


a)  review  all  applications 

b)  eliminate  applicants  not  meeting 
minimum  qualifications: 

• send  letter  of  thanks 

• pass  applications  on  to  other 
departments  if  appropriate 

c)  conduct  short  screening  interview  In 
person  or  over  phone: 

• be  courteous 
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SKILL  4: 
HIRE  STAFF 


4.2  cont’d 


4.3  interview  final  round 
of  applicants 


• confirm  accuracy  of  information 
supplied  on  application 

• describe  basic  job  responsibilities 

• ask  questions  to  determine 
applicant’s  level  of  interest  and 
suitability 

• have  applicant  write  selection  test 

d)  assess  initial  impressions  and  choose 
best  candidates  for  final  interviews 

e)  follow  up: 

• inform  successful  applicants  of  time 
and  location  of  final  round  of 
interviews 

• send  letter  of  thanks  to  unsuccessful 
applicants 

screen  applicants  as  outlined  above,  with 
consideration  of  company  policy 

outline  how  to  interview  final  round  of 
applicants: 

a)  prepare  for  interview: 

• schedule  interviews  and  inform 
applicants  of  interview  time 

• assemble  all  relevant  information, 
e.g.  necessary  documents,  wage 
scales 

• select  private,  comfortable  location 

• if  possible,  organize  interview  panel, 
e.g.  crew  foreman,  chief,  customer 
service  representative;  one  person  to 
ask  questions,  another  to  observe 
and  take  notes 

• organize  pre-interview  activities  with 
support  staff,  for  example: 

- note  time  applicant  arrives 

- acquaint  applicant  with  company 
history  and  policy 

- give  applicant  aptitude  test 


F. 
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SKILL  4: 
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F. 

PERSONNEL 


4.3  cont’d 


b)  conduct  interview: 

• greet  applicant  and  put  at  ease 

• review  information  on  application 
form,  resume  and  reference  list 

• ask  open-ended  questions  to 
encourage  dialogue 

• ask  about  strengths,  weaknesses 
and  commitment 

• inform  of  wage  structure 

• ask  for  any  questions 

• be  aware  of  personal  prejudices 

c)  close  interview: 

• ask  applicant  for  any  questions 

• ask  when  applicant  would  be 
available  to  start  work,  if  hired 

• explain  selection  process, 
e.g.  short-listing,  date  of 
notification 

• thank  applicant 

d)  record  comments  using  interview 

evaluation  form  for  efficiency  and 

consistency 


P 


interview  final  round  of  applicants  as 
outlined  above,  with  consideration  of 
company  policy 


4.4  select  final  candidates 


K 


outline  guidelines  to  follow  when 
selecting  final  candidates: 


a)  short-list  for  additional  interview,  if 
necessary 

b)  use  rating  system  and  notes  from 
interview 

c)  eliminate  less  suitable  candidates: 

• acknowledge  with  personalized 
letter  or  phone  call 

• file  resume  for  future  use 

d)  rank  candidates 
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SKILL  4: 
HIRE  STAFF 


4.4  cont’d 


e)  check  personal  and  business  references 

f)  verify  employment  record,  e.g.  company 
personnel  files 

g)  select  most  suitable  candidates: 

• base  decision  on  overall  picture 
including  general  attitude,  training, 
fitness  and  experience 

h)  offer  position  to  most  suitable  candidate 
by  phone 

I)  send  letter  and  package  outlining 

conditions  of  employment  and  company 
policies 

j)  follow  up  to  ensure  acceptance 


4.5  outline  purpose  of 
orientation 


P select  final  candidates  as  outlined  above, 
with  consideration  of  company  policy 

K outline  purpose  of  orientation: 

to  inform  new  employees  about  company 
and  policies,  including: 

a)  job  description 

b)  lift  operations  Information: 

• safety  procedures 

• equipment 

• responsibilities 

• daily  lift  log 

c)  interdepartmental  communications 

d)  dally  procedures 

e)  privileges 

f)  hospitality 
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SKILL  5: 

PERFORM 

ADMINISTRATIVE  DUTIES 


5.1  schedule  staff 


5.2  complete  payroll 
paperwork 


K outline  how  to  schedule  staff: 

a)  determine  number  of  staff  needed 
according  to: 

• forecasted  skier  visits  based  on 
factors  such  as  skier  numbers 
from  past  years,  upcoming  events, 
school  and  statutory  holidays 

• lift  system,  e.g.  number  of  lifts 
operating 

• breaks 

• rotation  system 

b)  maintain  part-time  and  casual  staff 
list: 

• schedule  part-time  staff  during 
peak  hours  and  according  to 
availability 

c)  develop  schedule,  e.g.  for  two  week 
period  using  seven-day  block  format 

d)  post  schedule  one  week  in  advance 

e)  keep  overtime  at  a minimum  for  cost 
control  and  adherence  to  regulations 

P schedule  staff  as  outlined  above 


K 


outline  procedure  for  completing  payroll 
paperwork: 


a)  ensure  staff  keep  time  records  up-to- 
date 

b)  check  accuracy  of  and  authorize  time 
records 

c)  send  time  records  to  bookkeeping  or 
payroll  department 

d)  file  schedules 


P 


complete  payroll  paperwork  as  outlined 
above,  with  consideration  of  company 
policy 
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SKILL  5: 

PERFORM 

ADMINISTRATIVE  DUTIES 


5.3  update  employee 
files 


K 


outline  how  to  update  employee  files: 


a)  prepare  documentation  on: 

• job  description 

• wages 

• training  record 

• undesired  behaviour  and  discipline 

• outstanding  behaviour 

• performance  evaluations 

b)  file  documentation 


P 


update  employee  files  as  outlined  above, 
with  consideration  of  company  policy 


5.4 


provide  Input  for  job 
descriptions 


K 


outline  how  to  provide  input  for  job 
descriptions: 


a)  review  accuracy  of  job  descriptions, 
including: 

• job  title 

• description  of  position  objectives 

• immediate  supervisor 

• general  responsibilities 

• specific  duties 

• qualifications 

• probation  period 

b)  make  recommendations  to  management 
for  required  changes 


P 


provide  input  for  job  descriptions  as  outlined 
above,  with  consideration  of  company  policy 


5.5  update  lift 

operations  manual 


K 


outline  how  to  update  lift  operations  manual: 


a)  compile  Information  throughout  year  for 
revisions  on: 

• general  Information,  e.g.  opening 
times,  equipment,  communication,  lift 
logs,  job  desciptions 


F. 
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SKILL  5: 

PERFORM 

ADMINISTRATIVE  DUTIES 


5.5  cont’d 


• accidents  and  incidents 

• glossary  of  terms 

• opening  procedures 

• loading  and  unloading  procedures 

• shut-down  procedures 

b)  submit  proposed  changes  to 
management 

c)  distribute  updated  manual  to 
employees  and  stations 


P 


update  lift  operations  manual  as  outlined 
above,  with  consideration  of  company 
policy 


5.6  outline  purpose  of  lift 
operations  manual 


K 


outline  purpose  of  lift  operations  manual: 


a)  to  provide  readily  available  reference 
for  lift  operations 

b)  to  provide  method  to  ensure 
employee  has  read  and  agrees  to 
abide  by  lift  operation  procedures 

c)  to  form  basis  for  training 

d)  to  form  basis  for  evaluation 


F. 
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SKILL  6: 

SUPERVISE  STAFF 


6.1  outline  purpose  of 
on-the-job 
supervision 


K 


outline  purpose  of  on-the-job  supervision: 


a)  to  evaluate  Individual  and  group 
performance 

b)  to  identify  training  needs 

c)  to  provide  hands-on  training 
opportunities 

d)  to  evaluate  training  programs 

e)  to  facilitate  communication  between 
supervisor  and  staff: 

• builds  rapport 

• builds  morale 

• allows  feedback 

f)  allows  Intervention  when  necessary, 
e.g.  give  stressed  employee  a break 


6.2  direct  work  of  staff 


K 


outline  how  to  direct  work  of  staff: 


a)  review  work  schedule  and  breakdown  of 
tasks 

b)  be  familiar  with  job  requirements, 

e.g.  policy  manuals,  training  programs, 
job  descriptions 

c)  establish  working  relationships  with  staff 

d)  communicate  verbally,  and  In  writing 
where  applicable,  instructions  regarding 
tasks  to  be  performed 

e)  check  employees  understanding  of 
Instructions 

f)  monitor  staff  performance  using: 

• on-the-job  observations 

• performance  evaluations 

• walk-around  management  (WAM) 

g)  provide  feedback  to  staff  on 
performance 

h)  provide  staff  training,  as  needed 


P 


direct  work  of  staff  as  outlined  above 


F. 
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SKILL  6: 

SUPERVISE  STAFF 


F. 

PERSONNEL 


6.3  outline  purpose  of 
performance 
evaluations 


K 


outline  purpose  of  performance 
evaluations: 


a)  to  provide  opportunity  to  focus  on 
individual  employee 

b)  to  provide  specific  goals  to  work 
towards 

c)  to  reinforce  good  work  habits  and 
correct  mistakes 

d)  to  encourage  better  performance 

e)  to  identify  areas  where  retraining  is 
needed 

f)  to  evaluate  training  methods 

g)  to  Identify  good  performers 

h)  to  provide  information  for  future  hiring 


6.4  conduct  performance 
evaluations 


K 


Identify  how  to  conduct  performance 
evaluations: 


a)  schedule  performance  evaluations 

regularly 

b)  review  individual  job  performances 

c)  interview  each  employee: 

• discuss  purpose  and  general 
content  of  performance  review 

• discuss  areas  of  strength  and 
areas  needing  Improvement, 
e.g.  use  three  plus  three 
approach,  i.e.  three  achievements 
and  three  goals  to  work  towards 

• develop  mutually  agreed  upon 
action  plan 

d)  follow  up  on  interview: 

• document  results 

• present  evaluation  results  to 
employee,  requesting  signature  of 
agreement  and  comments 

• file  signed  evaluation 
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SKILL  6: 

SUPERVISE  STAFF 


6.4  cont’d 


6.5  handle  staff 
problems 


• use  results  to  evaluate  training 
program  and  to  determine  promotion 
or  pay  increase 

• in  case  of  staff  on  probation: 

- promote  employee  If  evaluation 
satisfactory 

- extend  probation  period,  relocate 
or  terminate,  If  evaluation 
unsatisfactory 

P conduct  performance  evaluations  as 
outlined  above,  with  consideration  of 
company  policy 

K outline  how  to  handle  staff  problems: 

a)  handle  staff  problem  In  private 

b)  listen  with  concern: 

• acknowledge  feelings 

• do  not  treat  problem  lightly 

• avoid  responding  with  hostility  or 
defensiveness 

• concentrate  on  problem,  not 
personality 

• use  employee’s  name  frequently 

c)  determine  source  of  problem: 

• ask  others  for  Input,  if  appropriate 

• use  staff  rules,  regulations,  policies, 
procedures  and  expectations  as 
reference 

d)  do  not  insult  other  staff  members 

e)  document  problem 

f)  decide  on  follow-up  action: 

• offer  options,  if  possible 

• do  not  make  promises  that  exceed 
authority 

g)  take  action 

h)  monitor  results: 

• ensure  problem  has  been  resolved 


F. 
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SKILL  6: 

SUPERVISE  STAFF 


6.5  cont’d 


P 


handle  staff  problems  as  outlined  above 


6.6  follow  steps  for  staff 
discipline 


K 


describe  how  to  follow  steps  for  staff 
discipline: 


F. 

PERSONNEL 


a)  give  verbal  warning: 

• hold  interview  in  private 

• identify  undesired  behaviour 

• discuss  source  of  problem 

• discuss  impact  on  others  and 
company 

• request  change  in  behaviour 

• provide  constructive  suggestions 
on  how  problem  could  be 
resolved 

• focus  on  problem,  not  personality 

• record  and  file  interview  results 

b)  give  written  warning: 

• interview  in  private  with  witness 
present,  e.g.  management 

• provide  written  request  for 
behaviour  change,  specifying  time 
period 

• have  employee  sign  warning 

• notify  general/mountain  manager 
of  warning  and  request 

• file  written  request  and  record  of 
interview 

c)  suspend: 

• send  home  with  or  without  pay 

d)  terminate: 

• decision  may  have  to  be 
approved  by  immediate 
supervisor  or  general/mountain 
manager 

• inform  employee  of  termination  at 
end  of  day  in  order  to  reduce  risk 
to  company 
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6.6  cont’d 


6.7  conduct  exit 
interviews 
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• keep  termination  interview  brief 

• record  and  file  details  of  termination 


P follow  steps  for  staff  discipline  as  outlined 
above,  with  consideration  of  government 
regulations,  company  policy  and  nature  of 
employee’s  offence 

K outline  how  to  conduct  exit  interviews: 


a)  request  exit  interview 

b)  put  employee  at  ease 

c)  determine  reason  for  departure  or 
conduct: 

• ask  open-ended  questions  to 
encourage  discussion 

d)  encourage  good  employees  to  stay  or 
return  next  season: 

• offer  to  help  achieve  this, 
e.g.  consider  transfer 

e)  refer  employee  to  upper  management  if 
hesitant  to  discuss  reasons  for  leaving 

f)  document  major  points  of  interview,  sign 
and  request  signature  of  employee 

g)  file  document 

h)  use  information  received  from  employee 
to  make  improvements 


P 


conduct  exit  interviews  as  outlined  above, 
with  consideration  of  company  policy 


F. 
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PERSONNEL 


7.1  outline  purpose  of 
training 


K 


outline  purpose  of  training: 


a)  to  reduce  costs: 

• greater  knowledge  of  skills 
Increases  productivity 

b)  to  reduce  turn-over 

c)  to  build  morale 

d)  to  improve  performance 

e)  to  Increase  mobility  of  employees 
within  company 

f)  to  improve  customer  satisfaction 

g)  to  increase  business  through  return 
visits  and  positive  word-of-mouth 
advertising 

h)  to  decrease  liability  through  safer 
operating  procedures 

i)  to  provide  supporting  documentation 
for  legal  proceedings 

j)  to  facilitate  teamwork 

k)  to  build  rapport 


7.2  plan  training  program 


K 


outline  guidelines  for  planning  training 
program: 


a)  determine  goals  and  objectives: 

• what  employees  need  to  know 

b)  outline  training  needed  to  achieve 

objectives 

c)  write  lesson  plans: 

• determine  objective  of  each 
session 

• select  training  methods  and 
resources  that  best  meet 
objectives 

• consider  budget  limitations 


114 


SKILL  7: 

IMPLEMENT  TRAINING 
PROGRAM 


7.2  cont’d 


7.3  outline  training 
methods 
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d)  schedule  sessions  in  order  of  priority: 

• determine  what  topics  are  best 
covered  during  orientation,  ongoing 
training  or  mid-season  training 

e)  book  facilities 

f)  book  staff  from  other  departments  to 

cover  their  areas 

g)  prepare  training  materials,  for  example: 

• lift  operations  manual 

• audio-visual  aids 

• parts  of  lift 

• lift  logs  and  other  documentation 

h)  write  comments  on  each  session: 

• appropriateness  of  methods  and 
resources 

• attendance 

• topics  covered 

I)  evaluate  training  program: 

• determine  if  training  program  has  met 
goals  and  objectives  based  on 
observations,  examination  results, 
employee  comments,  customer 
comments  and  cost 

P plan  training  program  as  outlined  above, 

with  consideration  of  company  policy 

K outline  training  methods: 

a)  individual  instruction: 

• interactive  instruction  provided  in  one- 
on-one  situation 

b)  group  instruction: 

• interactive  instruction  provided  in 
group  situation,  e.g.  workshops 

c)  lecture: 

• verbal  presentation  of  information  to 
group  with  limited  interaction 
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IMPLEMENT  TRAINING 
PROGRAM 


F. 

PERSONNEL 


7.3  cont’d 


d)  demonstration: 

• instruction  by  performance  with 
step-by-step  explanation  of 
actions 

e)  written  instructions: 

• documented  information  used  for 
permanent  reference,  e.g.  lift 
operations  manual 

f)  supervised  practice: 

• hands-on-experience  that  is 
observed  and  if  necessary, 
corrected  immediately 

g)  examination: 

• evaluation  of  level  of  knowledge 
and  abilities  In  controlled 
environment 


7.4 


use  presentation  skills 
for  training 


K 


outline  presentation  skills  for  training: 


a)  introduce  self  and  have  others 
introduce  themselves 

b)  deliver  message,  considering: 

• main  goal 

• length  and  clarity  of  message 

• audience  background  and 
information  needs 

c)  use  communication  tools, 

e.g.  audio/visual,  personal  examples, 
case  studies 

d)  use  Informative,  simple  language 

e)  summarize  points 

f)  ask  for  feedback 

g)  respond  to  feedback 


P 


use  presentation  skills  for  training  as 
outlined  above 
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7.5  track  training  of 
employees 


K describe  how  to  track  training  of  employees: 

a)  wall  chart: 

• post  wall  chart  with  names  of 
employees  and  required  training 
sessions 

• chart  progress  by  indicating  sessions 
completed  by  each  employee 

b)  file  cards: 

• keep  card  on  each  employee 

• record  dates,  topics  and  instructor  of 
each  training  session  attended 

• record  in-service  sessions  and  work 
experience  on  each  type  of  lift 

c)  checklist: 

• list  areas  in  which  ski  lift  operators 
require  training 

• check  items  as  training  is  completed 

P track  training  of  employees  as  outlined 

above,  with  consideration  of  company  policy 


F. 
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REGULATIONS 


1.1 


outline  Radio  Act  of 
Canada  regarding  fraud 
and  confidentiality  of 
transmitted  messages 


K 


outline  Radio  Act  of  Canada  regarding 
fraud  and  confidentiality  of  transmitted 
messages: 


9.(1)  No  person  shall 

(a)  knowingly  send,  transmit  or  cause  to 
be  sent  or  transmitted  any  false  or 
fraudulent  distress  signal,  message,  call 
or  radiogram  of  any  kind;  or 

(b)  without  lawful  excuse,  interfere  with 
or  obstruct  any  radio  communication. 

(2)  Except  as  prescribed,  no  person  shall 
intercept  and  make  use  of,  or  intercept  and 
divulge,  any  radio  communication,  other 
than  broadcasting,  except  as  permitted  by 
the  originator  thereof. 


(SC/89  cl  7 s9) 


1.2 


adhere  to  Radio  Act  of 
Canada  General  Radio 
Regulations  regarding 
interference  with  other 
stations 


K 


identify  Radio  Act  of  Canada  General 
Radio  Regulations  regarding  interference 
with  other  stations: 


24.  No  person  shall  so  work  the  licensed 
apparatus  as  to  interfere  with  the  working  of 
any  radio  station  or  private  receiving  station. 


G. 

INTER- 

DEPARTMENTAL 

RELATIONS 


25.(1)  No  person  shall  transmit  superfluous 
signals. 

(2)  No  person  shall  make  trials  or  tests 
except  under  such  circumstances  as 
preclude  the  possibility  of  interference  with 
other  stations. 

(3)  No  person  shall  transmit  or  make  a 
signal  containing  profane  or  obscene  words 
or  language. 
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1 .2  cont’d 


28.  Unless  otherwise  provided  by  the  Minister, 
each  station  communicating  with  other  stations 
shall  transmit  its  assigned  call  sign  (or,  if  no  call 
sign  has  been  assigned,  the  name  of  the 
station)  at  least  once  in  each  transmission,  and 
at  least  once  every  30  minutes  of  transmission  in 
addition  to  the  identification  required  by  the 
nature  of  the  service  and  terms  of  the  licence. 


(CR/78  c1372,  General  Radio  Regulations, 
Part  II,  S24-25,  28) 


P 


adhere  to  Radio  Act  of  Canada  General 
Radio  Regulations  regarding  interference 
with  other  stations 


G. 

INTER- 

DEPARTMENTAL 

RELATIONS 
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2.1 


use  on-hill 

communication  systems 


K 


describe  use  of  on-hill  communication 
systems: 


G. 

INTER- 

DEPARTMENTAL 

RELATIONS 


a)  two-way  radio: 

• use  when  message  Is  urgent 

• be  aware  of  possible  effects  of 

radio  transmissions  on  electronics 

• to  transmit  and  receive  messages: 

- ensure  unit  is  turned  on  and 
volume  level  appropriate 

- ensure  channel  is  clear  before 
transmitting 

- speak  In  normal  tone,  holding 
unit  two  to  four  Inches  from 
mouth 

- speak  clearly  and  slowly 

- protect  unit  from  direct  wind 
when  transmitting 

- know  what  you  are  going  to 
say  before  transmitting 

- push  transmit  button  down 
when  sending  message 

- use  international  radio  code 
and  call  signs 

b)  base  station: 

• use  radio  or  telephone  to  contact 

base: 

- identify  self  and  location; 
indicate  urgency,  e.g.  lift 
breakdown 

- communicate  messages  to 
appropriate  personnel,  as 
required 

c)  public  address  (PA)  system: 

• use  when  communicating 

message  to  general  public 


P 


use  on-hill  communication  systems  as 
outlined  above,  with  consideration  of 
company  policy 
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SUPERVISOR  OF  LIFT  OPERATIONS 


SKILL  2: 

USE  ON-HILL 

COMMUNICATION 

SYSTEMS 


2.2  use  1 0-code  for 
radio 

communication 


K identify  10-code  for  radio  communication: 

a)  10-1  signal  weak 

b)  10-2  signal  good 

c)  1 0-3  stop  transmitting 

d)  10-4  affirmative 

e)  10-5  relay  (to) 

f)  1 0-6  busy 

g)  1 0-7  out  of  service 

h)  1 0-8  in  service 

i)  10-9  say  again 

j)  10-10  negative 

k)  10-11  on  duty 

l)  10-12  standby 

m)  10-13  existing  condition 

n)  10-14  message/information 

o)  10-15  message  delivered 

p)  10-16  reply  to  message 

q)  10-17  enroute 

r)  10-18  urgent 

s)  10-19  in  contact 

t)  10-20  location 

u)  10-21  call  (#)  by  phone 

P use  10-code  for  radio  communication  as 

outlined  above,  with  consideration  of  

company  policy 

G. 

INTER- 

DEPARTMENTAL 

RELATIONS 
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SUPERVISOR  OF  LIFT  OPERATIONS 


SKILL  3: 

ASSIST  SKI  PATROL 


3.1 


G. 

INTER- 

DEPARTMENTAL 

RELATIONS 


follow  policy  for 
reporting  accidents  and 
non-lift  incidents 


K 


outline  policy  for  reporting  accidents  and 
non-lift  incidents: 


a)  for  accidents: 

• obtain  as  much  information  from 

witness(es)  as  possible: 

- condition  of  victim, 
e.g.  location  of  injury, 
seriousness,  conscious  or 
unconscious 

- location  of  accident, 

e.g.  name  of  run,  upper,  mid 
or  lower  hill,  left  or  right  side 

- description  of  individual, 
e.g.  colour  of  clothes,  age 

• report  details  to  ski  patrol: 

- ask  for  assistance,  if  necessary 

- Inform  of  equipment  and 
personnel  required, 
e.g.  toboggan 

- use  specified  codes  if 
communicating  over  two-way 
radio 

• provide  information  for  accident 

report,  for  example: 

- location  and  description  of 
occurrence 

- condition  of  victim 

- age  of  victim 

- snow  and  weather  conditions 

- action  taken,  e.g.  ski  patrol 
called 

- names,  addresses  and  phone 
numbers  of  witnesses  and 
other  persons  involved 

- date  of  occurrence 

b)  for  non-lift  incidents: 

• provide  information  for  incident 

report 
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SKILL  3: 

ASSIST  SKI  PATROL 


3.1  cont’d 


3.2  assist  with 
avalanche 
procedures 


P follow  policy  for  reporting  accidents  and 
non-lift  Incidents  as  outlined  above,  with 
consideration  of  company  policy 

K describe  how  to  assist  with  avalanche 
procedures: 

a)  ensure  staff: 

• follow  direction  of  designated 
authority 

• know  location  of  avalanche  zones 

• know  when  it  Is  safe  to  enter  zones 
after  avalanche  control  is  completed 

b)  respond  to  avalanche  alert: 

• co-ordinate  actions  of  lift  staff 

• hold  witnesses: 

- determine  location  of  avalanche 

- determine  name(s)  of  victim(s),  if 
possible 

• stop  loading 

• direct  skiers  away  from  danger  zone 

• contact  base  station  and  state  details 
of  avalanche 

• ensure  witnesses  are  accompanied  to 
location  specified  by  base  station 

• record  details  on  avalanche  report 
form 

• stand  by  for  further  instructions 

• do  not  Inform  public  of  occurrence 
unless  directed;  direct  enquiries  to 
management 


P 


assist  with  avalanche  procedures  as 
outlined  above,  with  consideration  of 
company  policy 


G. 

INTER- 

DEPARTMENTAL 

RELATIONS 
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SUPERVISOR  OF  LIFT  OPERATIONS 


SKILL  3’ 

ASSIST  SKI  PATROL 


3.3  assist  with  missing 
persons  procedures 


K 


outline  how  to  assist  with  missing 
persons  procedures: 


a)  hold  witnesses  for  ski  patrol 

b)  contact  base  station 

c)  stand  by  for  further  instructions 


P 


assist  with  missing  persons  procedures 
as  outlined  above,  with  consideration  of 
company  policy 


3.4 


assist  with  enforcement 
of  ski  area  regulations 


K 


describe  how  to  assist  with  enforcement 
of  ski  area  regulations: 


G. 

INTER- 

DEPARTMENTAL 

RELATIONS 


a)  watch  for  skiers: 

• violating  lift  procedures,  for 

example: 

- skiing  or  weaving  out  of  track 

- swinging  or  bouncing  chairs 

- vandalizing  lift  equipment 

- jumping  off  lift 

• violating  skier  responsibility  code, 

which  states: 

- ski  under  control;  be  able  to 
stop  or  avoid  other  skiers  or 
objects 

- skiers  downhill  have  right  of 
way 
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SKILL  3: 

ASSIST  SKI  PATROL 


SUPERVISOR  OF  LIFT  OPERATIONS 


3.4  cont’d 


- do  not  stop  if  obstructing  trail  or 
not  visible  from  above 

- yield  to  other  skiers  when  entering 
trail  or  starting  downhill 

- use  anti-runaway  devices  on  skis 

- keep  off  closed  trails  and  observe 
all  posted  signs 

• exhibiting  unacceptable  behaviour,  for 
example: 

- substance  abuse 
" littering 

- abusive  language 

- vandalism 

- fighting 

- theft 

• using  disallowed  equipment, 
e.g.  toboggans,  inner  tubes 

• using  invalid  lift  tickets 
b)  when  infraction  witnessed: 

• inform  transgressors  of  regulation 
and  company  policy  regarding 
regulation 

• follow  policy,  for  example: 

- mark  ticket 

- suspend  ski  privileges 

- remove  ski  privileges 

• follow  reporting  procedure 


P 


assist  with  enforcement  of  ski  area 
regulations  as  outlined  above,  with 
consideration  of  company  policy 


G. 

INTER- 

DEPARTMENTAL 

RELATIONS 
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SUPERVISOR  OF  LIFT  OPERATIONS 


G. 

INTER- 

DEPARTMENTAL 

RELATIONS 


SKILL  4: 

PERFORM  RELATED 
DUTIES 


4.1 


assist  with  snow 
maintenance  operations 


K 


describe  how  to  assist  with  snow 
maintenance  operations: 


a)  discuss  snow  maintenance  schedule 
with  snow  maintenance  supervisor 

b)  prepare  for  snow  maintenance: 

• remove  ail  equipment  in  line  of 
machines,  for  example: 

- garbage  cans 

- ski  racks 

- signage 

- line  mazes 

- carriers 

• lock  out  lift,  if  necessary 

c)  communicate  with  stations  when 
maintenance  is  carried  out  during 
operating  hours: 

• keep  updated  on  progress  of 
snow  maintenance,  for  example: 

- do  visual  check 

- check  grooming  report 

d)  replace  equipment  when  snow 
maintenance  is  complete 

e)  direct  staff  to  assist  when  needed 


P 


assist  with  snow  maintenance  operations 
as  outlined  above,  with  consideration  of 
company  policy 


4.2  report  mechanical, 

electrical  and  vehicular 
problems 


K 


describe  how  to  report  mechanical, 
electrical  and  vehicular  problems: 


a)  identify  problems  or  potential 
problems: 

• inconsistencies 

• changing  conditions 

• unusual  situations 
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SUPERVISOR  OF  LIFT  OPERATIONS 


SKILL  4: 

PERFORM  RELATED 
DUTIES 


4.2  cont’d 


b)  inform  maintenance  immediately 

c)  assist  maintenance,  if  required 

d)  follow  up  on  repairs: 

• determine  cause  of  problem 

• check  on  repair  completion 

• take  steps  to  prevent  reoccurrence 


P 


report  mechanical,  electrical  and  vehicular 
problems  as  outlined  above 


4.3  operate  off-road 
vehicles 


K 


outline  how  to  operate  off-road  vehicles: 


a)  operate  snowmobiles,  all-terrain  vehicles 
and  snowcats  according  to 
manufacturer’s  and  company’s 
instructions,  e.g.  use  pre-start  checklist, 
ensure  safety  equipment  is  in  place 

b)  operate  in  designated  areas  only 


P 


operate  off-road  vehicles  as  outlined  above, 
with  consideration  of  company  policy  and 
government  regulations 


4.4  describe  helicopter 
safety 


K 


describe  helicopter  safety: 


a)  face  away  from  helicopter  that  is  landing 

or  taking  off 

b)  approach  or  leave  helicopter: 

• in  crouch  position,  on  down-slope 
side 

• In  pilot’s  field  of  vision 

• carry  tools  horizontally,  below  waist 
level 

• secure  hard  hat,  e.g.  hold  or  use  chin 
straps 

• do  not  touch  bubble  or  any  moving 
parts 


G. 

INTER- 

DEPARTMENTAL 

RELATIONS 
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SUPERVISOR  OF  LIFT  OPERATIONS 


SKILL  4: 

PERFORM  RELATED 
DUTIES 


4.4  cont’d 


G. 

INTER- 
DEPARTMENTAL 4 5 follow  energy 
RELATIONS  management  plan 


c)  enter  and  exit  helicopter: 

• in  smooth,  unhurried  motion 

• keep  seat  belt  fastened  until 
indicated  by  pilot 

d)  load  helicopter: 

• with  cargo: 

- wear  plastic  eye  shields 

- hook  up  cargo  sling 

- move  forward  and  to  side  to 
signal  pilot 

• with  crew: 

- brief  crew  members  on  safety 
guidelines 

- keep  crew  together  at  side  of 
loading  zone 

- have  each  crew  member  carry 
own  gear 

- prepare  to  board  in  pairs  at 
pilot’s  signal 

e)  keep  helispot  clear  of: 

• loose  articles 

• cooking  fires 

f)  direct  pilot  for  landing: 

• stand  with  back  to  wind,  arms 
outstretched  toward  landing  pad 

• do  not  expect  radio 
acknowledgement  during  landing; 
pilot  will  have  both  hands  busy 

K outline  how  to  follow  energy 
management  plan: 

a)  know  hill  policy  regarding  power 
consumption 

b)  make  suggestions  to  designated 
authority  for  variation  of  energy  use 

P follow  energy  management  plan  as 
outlined  above 
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SUPERVISOR  OF  LIFT  OPERATIONS 


SKILL  4: 

PERFORM  RELATED 
DUTIES 


4.6  follow  lost  and 
found  policy 


4.7  take  steps  to 

protect  environment 


describe  how  to  follow  lost  and  found 
policy: 

a)  hand  in  items  found 

b)  tag  with: 

• date 

• location 

• description 

• finder’s  name 

c)  direct  inquiries  about  lost  items  to 
department  responsible 

follow  lost  and  found  policy  as  outlined 
above,  with  consideration  of  company  policy 

outline  steps  to  protect  environment: 

a)  keep  work  area  free  of  litter 

b)  ensure  trash  receptacles  are  positioned 
as  designated 

c)  prevent  disturbances  to  wildlife 

d)  prevent  damage  to  vegetation 

e)  ensure  refuse  is  disposed  of  correctly 

f)  follow  guidelines  for  handling  and 
disposal  of  hazardous  materials 

g)  advise  ski  area  management  on  policies 
that  effect  environment,  e.g.  drainage, 
erosion 

take  steps  to  protect  environment  as 
outlined  above,  with  consideration  of 
company  policy  and  government  regulations 


G. 

INTER- 

DEPARTMENTAL 

RELATIONS 
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SUPERVISOR  OF  LIFT  OPERATIONS 


SKILL  4: 

PERFORM  RELATED 
DUTIES 


4.8 


assist  in  staging  events 


K 


describe  how  to  assist  in  staging  events: 


G. 

INTER- 

DEPARTMENTAL 

RELATIONS 


a)  prepare  for  event: 

• know  scope  of  event,  for  example: 

- type  of  event,  e.g.  ski  race, 
corporate  party,  torch  light 
parade 

- requirements  for  persons  with 
disabilities 

- need  for  extended  hours  of 
operation 

- departments  involved  In 
preparations 

• inform  other  departments  of  lift 
operation  requirements  well  in 
advance 

• maintain  ongoing  communication 
with  all  departments,  e.g.  attend 
meetings,  read  bulletins 

b)  during  event: 

• promote  event  to  guests 

• liaise  with  other  departments 

• determine  ongoing  requirements 
of  lift  operations,  for  example: 

- changing  speed  of  lift 
according  to  needs  of  event 

- adding  lift  operators  for  guests 
requiring  additional  assistance 

c)  follow  up: 

• complete  post-event  duties 

• discuss  event  success  with  other 
departments: 

- determine  if  lift  operations  met 
responsibilities, 

e.g.  appropriate  lift  speed  for 
ski  race 

- suggest  improvements 


P 


assist  in  staging  events  as  outlined 
above 
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SUPERVISOR  OF  LIFT  OPERATIONS 


SKILL  5: 

LIAISE  WITH 
MANAGEMENT 


5.1 


know  managers  and 
major  functions  of 
departments 


K 


know  managers  and  major  functions  of 
departments: 

a)  know  managers: 

• level  of  authority 

• department  of  responsibility 

b)  know  major  functions  of  departments,  for 

example: 

• ski  patrol  provides  medical  services 

• maintenance  keeps  equipment  and 
ski  area  in  good  condition 

• snow  maintenance  ensures  runs  are 
groomed  and  maintained 

• ski  school  operates  ski  Instruction 
programs 

• parking  operations  directs  traffic  and 
co-ordinates  parking 

• administration  maintains  records, 
e.g.  employee,  accounting,  personnel 

• sales  and  marketing  promotes  and 
sells  ski  area  products  and  services 

• food  and  beverage  outlets  supply 
food  and  beverages 


5.2  liaise  with 

management  and 
staff 


K 


describe  how  to  liaise  with  management  and 
staff: 


a)  report  to  manager  on  regular  basis: 

• discuss  strategies 

• make  recommendations,  e.g.  budget 
planning,  training  needs,  problem 
solving 

• submit  required  reports 

b)  keep  staff  informed: 

• hold  regular  staff  meetings 

• distribute  information  with  pay 
cheques 

• post  memoranda  in  staff  room 


G. 

INTER- 

DEPARTMENTAL 

RELATIONS 
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SUPERVISOR  OF  LIFT  OPERATIONS 


SKILL  5: 

LIAISE  WITH 
MANAGEMENT 


5.2  cont’d 


c)  maintain  interdepartmental 
communication: 

• exchange  updated  information 
with  other  departments, 

e.g.  special  events 

• update  list  of  personnel  phone 
numbers 

• complete  documentation,  e.g.  time 
sheets 

d)  work  within  organizational  structure, 
for  example: 

• discuss  concerns  with  immediate 
supervisor  before  going  to  general 
manager 

• work  within  realm  of  authority 


P 


liaise  with  management  and  staff  as 
outlined  above 


G. 

INTER- 

DEPARTMENTAL 

RELATIONS 
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T GLOSSARY 

anti-runaway  device 

- 

prevents  ski  from  sliding  away  from  wearer 
when  binding  releases;  also  known  as  ski 
retention  device 

base  station 

- 

links  radio  and  telephone  communication 
systems 

carrier 

- 

device  for  transporting  passengers 

deropement 

- 

haul  rope  out  of  position  in  machinery 

downtime 

- 

time  lift  operation  has  been  temporarily 
halted 

feedback 

- 

response  or  personal  comment 

goodwill 

- 

established  popularity  of  company 

hangers 

- 

passengers  hanging  from  lift 

hill  sweeps 

- 

physical  search  of  hill  for  skiers 

isolate  lift 

- 

turn  off  main  switch 

lift  accident 

- 

occurance  involving  bodily  injury  or 
damage  to  lift  equipment 

lift  Incident 

- 

occurance  not  involving  bodily  injury  or 
damage  to  lift  equipment 

lock  out 

- 

lift  is  disabled  and  cannot  be  purposely  or 
accidently  started;  may  be  padlocked 

overspeed 

- 

lift  running  faster  than  recommended 
speed 

roll-backs 

- 

unintended  reversal  of  lift 

rotation  system 

- 

means  of  moving  and  relieving  staff  without 
Interruption  of  services 

ski  retention  device 

- 

prevents  ski  from  sliding  away  from  wearer 
when  binding  releases 
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